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LET’s GET STARTED

Engage

Open 
discussions

No 
Distractions

Questions

Have Fun

Challenge

Keep Safe
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So why are we here today?



4

What is Risk?

The Institute of 
Risk Management

Risk is the combination of the probability of an event and its 
consequence.  Consequences can range from positive to 
negative.

ISO 31000 :2018 The Effect of Uncertainty on Objectives.  An effect is a deviation 
from the expected and can be positive, negative or both. 

COSO The possibility that an event can occur and affect the 
achievement of strategy and business objectives – and the 
outcomes can be negative or positive.
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What is an Objective?
“It is a future target or end result that an organisation wishes 

to achieve.”

CHALLENGING
Should require innovation and 

creativity to achieve the objective

MEASURABLE
Should be relatively easy to verify

ATTAINABLE
Should be within the skills and 

capabilities

TIME LIMIT
Should be achieved within a 

specific timeframe.

PRIORITY
Goals should be arranged in the 

order of priority

SUPPORTIVE
Goals at lower levels should 
support higher level goals
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Cause RISK
(uncertain event)

Consequences
( +ve / -ve)

OBJECTIVES / CONTEXT

time

Describing Risk – The Risk Story



The International Risk Governance Council (IRGC) defines emerging 
risks as “new risks or familiar risks that become apparent in new 

or unfamiliar conditions.”.

They are marked by a high degree of uncertainty; even basic 
information, which would help assess the frequency and severity of a 

given risk, is often lacking. Their sources can be natural or human, 
and often are both. Emerging risks may include new technologies—
for example, artificial intelligence (AI), nanotechnology or genetic 

engineering—as well as economic, societal, environmental, 
regulatory or political change.

7

What is emerging risk
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Desk Yoga
5 minutes 



Risk Management

• Risk management is the identification, evaluation, and prioritization of risks followed by 

coordinated and economical application of resources to minimize, monitor, and control the 

probability or impact of unfortunate events or to maximize the realization of opportunities.

Enterprise Risk Management

• Enterprise risk management in business includes the methods and processes used by 

organizations to manage risks and seize opportunities related to the achievement of their 

objectives.
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Traditional Risk Management Enterprise Risk Management



• Risk management is not worrying

• Risk management is not auditing

• Risk management is not an event ( it is a 

process)

• Risk management is not strategic planning

• Risk management is not the entirety 

of management

• Risk management is not insurance

Risk Management is NOT…
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Tea Break
30 minutes
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Risk Appetite Definitions 



Why have a risk appetite statement



Risk Universe, Risk Appetite and 
Risk Tolerance

All the risks that the organization 
faces

Risk Universe

The risks that the organization 
actively wishes to engage

Risk Appetite

Those that, if push comes to shove, 
the organization might just be able to 
put up with

Risk Tolerance

The full range of risks which could 
impact, either positively or 
negatively, on the ability of the 
organization to achieve its long 
term objectives.

The amount of risk that an 
organization is willing to seek or 
accept in the pursuit of its long 
term objectives.

The boundaries of risk taking 
outside of which the organization is 
not prepared to venture in the 
pursuit of its long term objectives.



• History of risk taking

• Long-term organizational objectives

• Stage in the organizational lifecycle (startup, growth, 

mature, declining)

• Financial stability

• Organisational set-up ( fit-for-purpose)

• Risk capacity (amount of total risk the company can 

absorb without failing altogether)

• Management’s willingness to take risks, or risk culture

Internal Factors Affecting Risk Appetite



• Market maturity

• Competition/market share

• Public image/brand

• Attitudes of stakeholders (i.e. owners, creditors, 

regulators, etc.)

• Possibilities for innovative or technological 

breakthroughs

External Factors Affecting Risk Appetite



• It is alright for Risk Appetite Statements to be complex. 

• Risk Appetite Statements need to be measurable (they can also be 

converted into performance indicators).

• Risk appetite limits need to be set based on relevant and accurate data. 

• Differing risks have different ranges of risk appetites (these vary over 

time). 

• Have a view of your risk capacity and the risk maturity of the organisation

when developing risk appetite. 

• Risk Appetite Statements should be aligned with strategies. 

• Risk appetite must be integrated into the control culture of the 

organisation (i.e. the propensity to take risk and exercise control).

Characteristics of Risk Appetite
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Risk Appetite Examples for an NGO

› The need to be good stewards of donor contributions drives our organization to have a 
low appetite for risks relating to misuse or misappropriation of funds 

› We have a low risk appetite for significant breaches of security or unauthorized access to 
classified donor records

› Due to our commitment to inclusion, we have a very low appetite for risks impacting 
students & employees’ safety, well-being, & ability to express different ideas & opinions

› Given that the majority of funding comes from the general public with no restrictions, we 
have a high appetite to take on risks relating to financing new programs

› To achieve our mission to solve our community’s greatest needs, we have a moderate risk 
appetite to increase charitable giving



Risk Appetite Statement Dashboard 

StructureRisk Appetite Dashboard Parameters



Vision: A world class Professional Accountancy Institute.

Risk Appetite Statement Dashboard 

Structure
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Dorothy is a seasoned, dedicated results-oriented

business executive with a progressive career history

within risk management, auditing and management

consulting. A senior executive within the financial

services sector, Dorothy is an IRM accredited trainer

and independent consultant with a wealth of

transferable skills and expertise in the following broad-

based competencies: Risk Management, Business

Continuity, Internal Audit, Anti-Money Laundering

Compliance, Corporate Governance and Compliance

Reviews, Social Impact Assessment, Development of

Sustainability Policies and Frameworks, Environmental

Audits, among others. Dorothy is a Global Board

Member of the IRM.

Dorothy Maseke

+254 716 435 614

https://www.linkedin.com/in/dorothymaseke/

Dorothy.Maseke@gmail.com
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