


INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS OF KENYA

MINUTES OF THE 42ND ANNUAL GENERAL MEETING HELD VIRTUALLY FROM THE 
OFFICES OF THE INSTITUTE, CPA CENTRE, RUARAKA, THIKA ROAD, NAIROBI ON 
FRIDAY, 12TH JUNE 2020 AT 10.00 A.M.
_____________________________________________________________________________

Present from the Council;

FCPA Rose Mwaura, MBS  -    Chairman 
FCPA George Mokua  -    Vice Chairman
CPA Risper Olick   -    Council Member
FCPA Samuel Okello  -    Council Member 
FCPA Dr Nicholas Letting  -    Council Member
CPA Susan Oyatsi   -    Council Member 
CPA Dr. Elizabeth Kalunda  -    Council Member (virtually)
CPA Anne Wangeci   -    Council Member (Virtually)
CPA Johah Wala   -    Council Member (virtually)
FCPA Wycliffe Shamiah  -    Council Member (virtually)
CPA Edwin Makori         -    Chief Executive Officer & Secretary to the Council
  
In attendance:                                                                                                           

Prof. Noah  Midamba  -    Vice Chancellor-KCAU

CPA Michael Ingutia  -    Chief Finance Officer-KCAU
CPA Dr. Grace Kamau  -    Chief Manager-Finance & Strategy 
CPA Dr.  Nebart Avutswa  -    Chief Manager-Professional Services
CPA Rose Tinderet   -    Chief Manager-Member Services
Ms Cynthia Walucho  -    Legal Officer
Hillary Onam                                   -    Head of Public Policy and Research
Ms Catherine Munene  -    Corporate Secretary
      
Institute Members present:

•  As per Appendix 1(virtually)
______________________________________________________________________________

The Chairman called the meeting to order at 10.10 a.m.
                  
AGM 1/2020  Notice, Proxies and Quorum                                                                                                                                                  
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AGM 1/2020:  Notice, Proxies and Quorum                                                                                                                                                  
The Chairman welcomed members to the 42nd Annual General Meeting of the Institute. 
She thanked members for attending the meeting and embracing the new technology. 
She noted that this was the first time in the history of the Institute to hold a virtual meet-
ing, which was in compliance with the guidelines put in place by the government due to 
Covid-19 pandemic.

She introduced the Council members, and recognized the past Chairmen of the Institute, 
past Council members, FCPAs, Branch Officials and KCAU officials who were present 
physically and virtually. She also introduced the CEO and Secretary to the Council, CPA 
Edwin Makori. 

The Secretary to the Council then read the Notice convening the meeting and confirmed 
that in accordance with Section 7(1) of the first schedule of the Accountants Act No. 15, 
2008 and By-Law-43, the meeting was quorate. 

The Chairman thereupon declared the meeting properly convened and constituted. 

The Chairman asked members to stand for a minute of silence in respect of the mem-
bers who had passed on in the last one year.

AGM 2/2020:  Adoption of the Agenda                                                                                                                                    
The Chairman noted that the Notice and Agenda of the 42nd Annual General Meeting 
was circulated through the e-connect. The same was also posted on the Institute’s web-
site.  She proposed that the agenda be varied to include an agenda item on the 
ICPAK-KCAU/ECP Maarifa Partnership as agenda No. 6, and to renumber the other 
agenda items sequentially.

Proposed by CPA Wekesa Wangila (M/No.4174) and seconded by CPA Grace Nduta 
(M/No. 7108), it was resolved to vary the agenda of the meeting to include an agenda 
item on the ICPAK-KCAU/ECP Maarifa Partnership as agenda No. 6, and to renumber the 
other agenda items sequentially.

AGM 3/2020:  Minutes of the 41st Annual General Meeting                                                                          
The Minutes of the 41st Annual General Meeting held on 7th June 2019 having been 
circulated to members prior to the meeting were taken as read. 

The responses to queries raised by members with regard to the minutes had been 
posted on the Institute’s website.

It was resolved to approve the minutes of the 41st Annual General Meeting held on 7th 
June 2019 as proposed by CPA Lennox Jalango (M/No. 9392) and seconded by CPA 
Danial Chogo (M/No. 12983).

AGM 4/2020:  Matters Arising from the Minutes of the 41st Annual Gener-
al Meeting 
The Matters Arising would be dealt with in the Council Report.

AGM 5/2020:  Council Report for year 2020
The Chairman presented the Council Report and noted that the Institute developed and 
promulgated a new strategic plan 2019-2021 in January 2019 with four Pillars, eighteen 
Strategic Objectives and fifty-seven Sub-Strategic Objectives.  The Chairman provided 
an update of the activities undertaken by the Council and the Institute over the past year. 
The salient highlights under the four pillars of the Strategic Plan were noted as follows:

a)   Accountancy Development And Regulation

•    Active membership grew from 20,610 in 2018 to 21,691 in 2019.
•    In collaboration with KASNEB, continued roll out of the program on Trainee Accoun-

tant Practical Experience Framework (TAPEF) through recruitment of mentors and 
trainee accountants. Enrolled 200 trainees and 160 supervisors in 2019.

•    In collaboration with KASNEB, spearheaded a major review of the CPA qualification 
syllabus by holding several fora and collating feedback from the market, as 
explained by FCPA Dr. Nicholas Letting, the CEO of kasneb. Inputs would be consid-
ered in redesigning the final curriculum within the year 2020. 

•    Conducted 242 Compliance Inspections and Quality Assurance reviews during 2019 
compared to 200 in 2018. 

•    Participated in the Standards setting process by monitoring and commenting on; Dis-
cussion Papers, Exposure Drafts and Standards issued by IFAC- ISSB.

•   Engaged CBK, IRA, SASRA, CMA, KBA among other stakeholders to promote the 
adoption of new accounting and auditing standards (IFRS 9, 16).

•    Disciplinary Process: A gap had arisen due to end of terms, between 2017 and 2018, 
for 4 members of the Disciplinary Committee leaving it non-functional. The National 
Treasury appointed two members to the Committee in November 2018, however, the 
term of the Chairman had also lapsed. In August 2019, National Treasury reappointed 
the Chairman and one other member, making it a fully functioning Committee. Good 
progress was being made clearing cases pending from 2014 to 2019.

•    The Disciplinary Committee was in the process of reviewing the ICPAK Policy on Disci-
pline of Members to bring it in line with the amendments to the Accountants Act, the 
Constitution of Kenya and other relevant Statutes.

•    Aggrieved members were adopting Alternative Dispute Resolution (ADR) as a mecha-
nism to resolve grievances, especially between members or with clients.

•    Following petitions by members, Council reviewed firm licence fees bringing in equity 
and progressiveness to firm licensing structure 

•    Developed a minimum fee pricing model to be validated through a salary data survey 
across all tiers of firms.

b)   Positioning for Influence
•    ICPAK continued to position itself as an influential voice in public policy and decision 

making at the county, national and international levels.
•    ICPAK members hold key positions in Public & Private Sector.
•    Engaged stakeholders in various counties (Mombasa, Kilifi, Kwale, Taita Taveta, Garis-

sa, Wajir, Turkana, Kericho, Narok Kakamega, Kisii, Nyamira, Uasin Gishu and Nandi) 
where seed capital for ICPAK branches received support with pledges by county 
governments to allocate land to ICPAK.

•   Engaged CBK, Office of the DPP, and the Multi-Agency Taskforce on Corruption on 
how accountants can help fight corruption.

•   Engaged SRC and National Treasury on entry point, grading, and remuneration of 
accountants into the public sector

•    Reviewed and made proposals on legislations that have an impact on the accountan-
cy profession and the economy at large.

•    All nine ICPAK branches operationalized with deployment of secretariat staff during 
the year.

•    ICPAK continues to play a leading role in shaping the growth of the accountancy pro-
fession at global level. The Institute is well represented in IFAC board and commit-
tees and at PAFA Board-Technical Adviser to Board Member

•    Council discussed the petitions from previous AGMs and appointed a sub-committee 
of Council to examine the petitions and how to respond to them.

•  After deliberations, the sub-committee recommended to Council that due to the 
weight of the matters and the fact that the matters had been raised repeatedly, and 
due to perceived conflict of interest by sitting Council members, it was advisable to 
form an ad hoc Committee that was Independent of Council to deal with the petitions.

c)   Institutional Sustainability
•    Priority areas to grow and secure the future of the Institute Council and Management 

are as follows:
o   Strengthen governance structures
o   Have a healthy and motivated staff complement
o   Improved service delivery to members
o   Revenue diversification to achieve financial sustainability
o   Processes re-engineering and mainstreaming ICT operations
o   Risk Management and environmental sustainability

•    From beginning of 2019, Council and Management had embarked on cost contain-
ment measures combined with digitization – leading to an operating surplus of 
Kshs.74.1 million in 2019, up from Kshs.5.99 million in 2018.

•    Institute operations and finances were adversely impacted by restrictions on travel 
and physical gatherings enforced by the government and Ministry of Health to con-
tain the spread of Covid-19.

•    Council had considered and implemented the following:
o   Fully implemented on-line CPD program
o   Moratorium on building loan for 9 months
o   Cut all expenditure that was not critical at this time
o   Cut by 50% all Council and Committee meeting allowances
o   All meetings held by web conference tools; no travel permitted
o   Asked staff to take a pay-cut starting from May 2020
o   Asked staff to work from home, as necessary
o   Assisted staff to get moratorium on personal loans
o  Focus on revenue diversification to achieve financial sustainability

•    From 2018/2019, Council had started a conversation on what the ICPAK of the future 
would look like. In the coming months, Council will deliberate on this future and will 
focus on:
o   Future Accountant, relevance and mobility
o   Technology application
o   Process re-engineering and mainstreaming ICT
o   Qualification training syllabus and CPD programs that support this

d)   Enhanced Customer
•    Establishment of dedicated customer service desk comprising of four staff for effec-

tive response to members.
•    Service improvement based on customer satisfaction surveys.
•    Systems enhancement to provide timely update of CPD hours for members through 

automation of CPD self-declaration upon attendance of ICPAK and other events.
•    Timely sharing of information with members.
•    Held the Customer Service Week.
•  Approved reduction of cost of national CPD events by Kshs. 5,000/- and Kshs.10,000/- 

for national events for year 2020.
•    Implemented online CPD events for year 2020 at affordable price.
•    Offered a number of free CPDs. 
•    There was need to balance between very low cost CPDs and sustainability of the Insti-

tute.
•    Focus on relevance and quality of CPDs in light of transformation in the accounting 

profession.
•    Member Protection & Whistle blowing - In February 2020, signed an MoU with Am-

nesty International Kenya to jointly promote a culture of ethics, whistleblowing, pro-
tection of whistleblowers, push for enactment of Whistleblower Protection Act and 
develop curriculum as well as carry out capacity building in areas of ethics, integrity, 
accountability, human rights.

•    The Institute was in negotiations to implement a secure whistle blowing line and pro-
tocols on how to respond to reports received in collaboration with the National Inves-
tigative Authorities.

•    The Institute had enhanced members’ Benevolent Benefits.
•   Brand promotion - the Institute participated in several strategic partner events to 

create awareness about its role and mandate.
•    Corporate Social Responsibility - continued to support 8 university students under-

taking business and accounting courses; visited and donated to homes and institu-
tions for the less privileged, and received support from members through purchase 
of ICPAK merchandise and Golf days.

•    Environment – ICPAK coexists with nature by committing to reducing negative envi-
ronmental impact.

•     Education - Education plays a big role in efforts to alleviate poverty. This initiative aims 
to give an opportunity to the next generation of transformative leaders.

•    Local Community - ICPAK members and staff are part of a community. The Institute 
aims to contribute to the betterment of members of this community.

•    Charity Accounting – The Institute aims to give its members an opportunity to offer 
their technical knowledge and expertise in the profession, towards community em-
powerment.

Looking Forward
Notwithstanding challenges posed by COVID-19, the Institute looks forward to a brighter 
future as follows;

•    Establishment and implementation of a whistle blowing policy for members.
•    Enhanced member protection to advance credibility and accountability.
•    Issuance of multiple licenses to members.

•    Gazettement and implementation of Accountants Act Regulations.
•  Review the business model for the Institute in line with the new normal due to 

COVID-19.
•    Increased growth in membership and increased participation of the Institute's CPD 

events more so online CPD events.
•    Continue to work on the minimum fee guidelines.
•    Diversification of revenue streams to sustain the service delivery to members
•    Better customer services delivery supported by the new CRM system and feedback 

mechanisms established in the Institute.
•    Implementation of the provisions of the revised Accountants Act to improve the regu-

latory environment at the Institute
•    Improved tenancy uptake at the CPA Centre building
•    Increased stakeholder engagements
•    Enhanced regulatory environment of the Accountancy Profession through increased 

collaborations and enhanced practice monitoring.
•   Undertaking of research-based thought leadership on matters of governance and 

policy making.

AGM 6/2020: Financial Statements for the Year Ended 31 December 2019 
CPA Michelle Okonji representing Messrs. Parker Randal East Africa, the Institute’s Audi-
tors, presented the Auditors Opinion and noted that the Financial Statements gave a true 
and fair representation of the Institute’s accounts in accordance with the International 
Financial Reporting Standards.

FCPA Samuel Okello, the Convener of Finance and Strategy Committee then presented 
a detailed analysis of the Audited Financial Statements for the Year Ended 31st Decem-
ber 2019. 

It was noted that;
•    Significant growth in assets between the years 2011-2019 had been realized as a 

result of the CPA Centre building construction.
•    Revenue growth was due to improved rental income and increased participation in 

CPD events. However, the strategic priority to increase ICPAK global visibility resulted 
to a rise in stakeholder engagement costs.

•    Increased income was due to;
o Subscription Income: Due to Increase in number of active members from 

20,610(2018) to 21,691(2019). However, during the year 1,355 members transferred 
to inactive category as compared to 1,587 in 2018

o  Training Income: Caused by increased number of CPD events, introduction of 
targeted trainings, heavy profiling of events and increased seminar participation 
by members

•   Increased member training costs - the costs of CPD training increased due to the 
increased number of events and due to general increase in prices of goods and ser-
vices, increased cost of seminar materials, venues and other related costs.

•   Increase in operating expenses - the variance was largely influenced by increased 
activities as planned in the 2019-2021 Strategic Plan, through governance at Council, 
Branches and other stakeholder engagement activities during the year increased 
visibility of the profession.

•    Overall reduction in total assets in the financial position was as a result of fair value 
loss on Investment property (CPA Centre building) while reduction on Non-Current 
asset was due to loan repayment.

•    The Institute secured a facility of Kshs 425 million plus an additional Kshs.200million 
from Standard Chartered Bank Limited to part-finance the CPA Centre building con-
struction. During the year ended 31st December 2019, the Institute repaid principal 
amounts of Kshs 70.8 million. This brought the loan balance to Kshs 418 million. Mort-
gage interest rate charged remained at 13%.

The responses to queries raised by members with regard to the Financial Statements 
had been posted on the Institute’s website.

It was resolved that the Financial Statements for the year ended 31 December 2019 
together with the Directors’ and Auditors’ Reports thereon be adopted. This was pro-
posed by CPA Solomon Atsiaye (M/No. 12375) and seconded by CPA Andrew Langat 
(M/No. 10125).

KCAU Financial Statements for the year ended 31 December 2019
CPA Michael Ingutia, the Chief Finance Officer of KCAU presented a review of the Finan-
cial Statements for the year ended 31 December 2019.

It was noted that;
•    Demand for university education in Private Universities continued to grow
•    In September 2019, 7,000 students funded by the government joined the University.
•   Members of the Institute were encouraged to take advantage of discount facilities 

available to them and their families.
•    KCAU was one of the top private universities in Kenya, and over 60% of the students 

joined through word of mouth.
•    The University had challenges with funding for the capital and would work towards 

getting the funding in order to make the University attractive and sustainable.

AGM 7/2020 Appointment of Auditors for year ending 31st December 2020
The Council recommended to the members the appointment of Messrs Parker Randall 
East Africa as the Institute’s external Auditors for the year ending 31 December 2020. 

It was resolved to appoint Messrs Parker Randall East Africa as the Institute’s Auditors for 
the year ending 31st December 2020 and to authorize the Council to fix their remunera-
tion. This was proposed by CPA Ciugu (M/No 1980) and seconded by CPA Anthony 
Opondo (M/No. 11988). 918 members voted to approve the appointment of the Auditors 
for the year ending 31 December 2020, 72 members voted against, while 25 members 
abstained.

AGM 8/2020:  ICPAK-ECP/Maarifa Partnership
In the Special General Meeting held on 11th March 2015, members voted in favour of the 
ICPAK-KCAU/ECP-Maarifa strategic partnership to finance KCAU capital projects.
 
ICPAK Council, KCAU BoT and KCAU Governing Council followed up on implementation 
of the partnership in line with the required legal provisions and concurrence of the 

National Treasury. The documents and contracts for the partnership were presented to 
the National Treasury for concurrence and approval.

On 16th August 2018, the National Treasury responded to the ICPAK Council on the 
KCAU/ECP Maarifa partnership, advising the Institute to review the transaction with a 
view to renegotiating the terms and conditions, or restart the process of identifying a 
strategic partner to finance the requirements of KCA University.
 
The matter was referred to the KCAU BoT who on 13th May 2019, after review of the part-
nership, resolved to terminate the ICPAK-KCAU/ECP/Maarifa Partnership and seek for 
alternative sources of funding.

The Council of ICPAK on 21st May 2019 adopted the decision of the KCAU BoT and 
approved the termination of the partnership. Council agreed to have the University seek 
alternative sources of funding.
 
On a vote, 771 members (75.4%) voted to ratify the decision of ICPAK Council and KCAU 
BoT to terminate the ICPAK-KCAU/EPC Maarifa partnership, 151 members (14.77) voted 
against, while 100 members (9.78%) abstained.

It was resolved to ratify the decision of ICPAK Council and KCAU BoT to terminate the 
ICPAK-KCAU/EPC Maarifa partnership.

AGM 9/2019:  Election of Council Member
The Chairman invited CPA Isaac Ruto (M/No. 5893) who served as the Returning Officer 
for the 2020 Council Elections to present the report on the results of the Elections.                                                                                            

The Returning Officer reported that there was one vacancy for ICPAK Council Member 
position. The Institute on 28th February 2020 declared the vacancy that was falling 
vacant at the end of the Annual General Meeting (AGM) for year 2020. Interested mem-
bers were invited to submit their duly filled nomination papers by 5th March 2020.
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AGM 1/2020:  Notice, Proxies and Quorum                                                                                                                                                  
The Chairman welcomed members to the 42nd Annual General Meeting of the Institute. 
She thanked members for attending the meeting and embracing the new technology. 
She noted that this was the first time in the history of the Institute to hold a virtual meet-
ing, which was in compliance with the guidelines put in place by the government due to 
Covid-19 pandemic.

She introduced the Council members, and recognized the past Chairmen of the Institute, 
past Council members, FCPAs, Branch Officials and KCAU officials who were present 
physically and virtually. She also introduced the CEO and Secretary to the Council, CPA 
Edwin Makori. 

The Secretary to the Council then read the Notice convening the meeting and confirmed 
that in accordance with Section 7(1) of the first schedule of the Accountants Act No. 15, 
2008 and By-Law-43, the meeting was quorate. 

The Chairman thereupon declared the meeting properly convened and constituted. 

The Chairman asked members to stand for a minute of silence in respect of the mem-
bers who had passed on in the last one year.

AGM 2/2020:  Adoption of the Agenda                                                                                                                                    
The Chairman noted that the Notice and Agenda of the 42nd Annual General Meeting 
was circulated through the e-connect. The same was also posted on the Institute’s web-
site.  She proposed that the agenda be varied to include an agenda item on the 
ICPAK-KCAU/ECP Maarifa Partnership as agenda No. 6, and to renumber the other 
agenda items sequentially.

Proposed by CPA Wekesa Wangila (M/No.4174) and seconded by CPA Grace Nduta 
(M/No. 7108), it was resolved to vary the agenda of the meeting to include an agenda 
item on the ICPAK-KCAU/ECP Maarifa Partnership as agenda No. 6, and to renumber the 
other agenda items sequentially.

AGM 3/2020:  Minutes of the 41st Annual General Meeting                                                                          
The Minutes of the 41st Annual General Meeting held on 7th June 2019 having been 
circulated to members prior to the meeting were taken as read. 

The responses to queries raised by members with regard to the minutes had been 
posted on the Institute’s website.

It was resolved to approve the minutes of the 41st Annual General Meeting held on 7th 
June 2019 as proposed by CPA Lennox Jalango (M/No. 9392) and seconded by CPA 
Danial Chogo (M/No. 12983).

AGM 4/2020:  Matters Arising from the Minutes of the 41st Annual Gener-
al Meeting 
The Matters Arising would be dealt with in the Council Report.

AGM 5/2020:  Council Report for year 2020
The Chairman presented the Council Report and noted that the Institute developed and 
promulgated a new strategic plan 2019-2021 in January 2019 with four Pillars, eighteen 
Strategic Objectives and fifty-seven Sub-Strategic Objectives.  The Chairman provided 
an update of the activities undertaken by the Council and the Institute over the past year. 
The salient highlights under the four pillars of the Strategic Plan were noted as follows:

a)   Accountancy Development And Regulation

•    Active membership grew from 20,610 in 2018 to 21,691 in 2019.
•    In collaboration with KASNEB, continued roll out of the program on Trainee Accoun-

tant Practical Experience Framework (TAPEF) through recruitment of mentors and 
trainee accountants. Enrolled 200 trainees and 160 supervisors in 2019.

•    In collaboration with KASNEB, spearheaded a major review of the CPA qualification 
syllabus by holding several fora and collating feedback from the market, as 
explained by FCPA Dr. Nicholas Letting, the CEO of kasneb. Inputs would be consid-
ered in redesigning the final curriculum within the year 2020. 

•    Conducted 242 Compliance Inspections and Quality Assurance reviews during 2019 
compared to 200 in 2018. 

•    Participated in the Standards setting process by monitoring and commenting on; Dis-
cussion Papers, Exposure Drafts and Standards issued by IFAC- ISSB.

•   Engaged CBK, IRA, SASRA, CMA, KBA among other stakeholders to promote the 
adoption of new accounting and auditing standards (IFRS 9, 16).

•    Disciplinary Process: A gap had arisen due to end of terms, between 2017 and 2018, 
for 4 members of the Disciplinary Committee leaving it non-functional. The National 
Treasury appointed two members to the Committee in November 2018, however, the 
term of the Chairman had also lapsed. In August 2019, National Treasury reappointed 
the Chairman and one other member, making it a fully functioning Committee. Good 
progress was being made clearing cases pending from 2014 to 2019.

•    The Disciplinary Committee was in the process of reviewing the ICPAK Policy on Disci-
pline of Members to bring it in line with the amendments to the Accountants Act, the 
Constitution of Kenya and other relevant Statutes.

•    Aggrieved members were adopting Alternative Dispute Resolution (ADR) as a mecha-
nism to resolve grievances, especially between members or with clients.

•    Following petitions by members, Council reviewed firm licence fees bringing in equity 
and progressiveness to firm licensing structure 

•    Developed a minimum fee pricing model to be validated through a salary data survey 
across all tiers of firms.

b)   Positioning for Influence
•    ICPAK continued to position itself as an influential voice in public policy and decision 

making at the county, national and international levels.
•    ICPAK members hold key positions in Public & Private Sector.
•    Engaged stakeholders in various counties (Mombasa, Kilifi, Kwale, Taita Taveta, Garis-

sa, Wajir, Turkana, Kericho, Narok Kakamega, Kisii, Nyamira, Uasin Gishu and Nandi) 
where seed capital for ICPAK branches received support with pledges by county 
governments to allocate land to ICPAK.

•   Engaged CBK, Office of the DPP, and the Multi-Agency Taskforce on Corruption on 
how accountants can help fight corruption.

•   Engaged SRC and National Treasury on entry point, grading, and remuneration of 
accountants into the public sector

•    Reviewed and made proposals on legislations that have an impact on the accountan-
cy profession and the economy at large.

•    All nine ICPAK branches operationalized with deployment of secretariat staff during 
the year.

•    ICPAK continues to play a leading role in shaping the growth of the accountancy pro-
fession at global level. The Institute is well represented in IFAC board and commit-
tees and at PAFA Board-Technical Adviser to Board Member

•    Council discussed the petitions from previous AGMs and appointed a sub-committee 
of Council to examine the petitions and how to respond to them.

•  After deliberations, the sub-committee recommended to Council that due to the 
weight of the matters and the fact that the matters had been raised repeatedly, and 
due to perceived conflict of interest by sitting Council members, it was advisable to 
form an ad hoc Committee that was Independent of Council to deal with the petitions.

c)   Institutional Sustainability
•    Priority areas to grow and secure the future of the Institute Council and Management 

are as follows:
o   Strengthen governance structures
o   Have a healthy and motivated staff complement
o   Improved service delivery to members
o   Revenue diversification to achieve financial sustainability
o   Processes re-engineering and mainstreaming ICT operations
o   Risk Management and environmental sustainability

•    From beginning of 2019, Council and Management had embarked on cost contain-
ment measures combined with digitization – leading to an operating surplus of 
Kshs.74.1 million in 2019, up from Kshs.5.99 million in 2018.

•    Institute operations and finances were adversely impacted by restrictions on travel 
and physical gatherings enforced by the government and Ministry of Health to con-
tain the spread of Covid-19.

•    Council had considered and implemented the following:
o   Fully implemented on-line CPD program
o   Moratorium on building loan for 9 months
o   Cut all expenditure that was not critical at this time
o   Cut by 50% all Council and Committee meeting allowances
o   All meetings held by web conference tools; no travel permitted
o   Asked staff to take a pay-cut starting from May 2020
o   Asked staff to work from home, as necessary
o   Assisted staff to get moratorium on personal loans
o  Focus on revenue diversification to achieve financial sustainability

•    From 2018/2019, Council had started a conversation on what the ICPAK of the future 
would look like. In the coming months, Council will deliberate on this future and will 
focus on:
o   Future Accountant, relevance and mobility
o   Technology application
o   Process re-engineering and mainstreaming ICT
o   Qualification training syllabus and CPD programs that support this

d)   Enhanced Customer
•    Establishment of dedicated customer service desk comprising of four staff for effec-

tive response to members.
•    Service improvement based on customer satisfaction surveys.
•    Systems enhancement to provide timely update of CPD hours for members through 

automation of CPD self-declaration upon attendance of ICPAK and other events.
•    Timely sharing of information with members.
•    Held the Customer Service Week.
•  Approved reduction of cost of national CPD events by Kshs. 5,000/- and Kshs.10,000/- 

for national events for year 2020.
•    Implemented online CPD events for year 2020 at affordable price.
•    Offered a number of free CPDs. 
•    There was need to balance between very low cost CPDs and sustainability of the Insti-

tute.
•    Focus on relevance and quality of CPDs in light of transformation in the accounting 

profession.
•    Member Protection & Whistle blowing - In February 2020, signed an MoU with Am-

nesty International Kenya to jointly promote a culture of ethics, whistleblowing, pro-
tection of whistleblowers, push for enactment of Whistleblower Protection Act and 
develop curriculum as well as carry out capacity building in areas of ethics, integrity, 
accountability, human rights.

•    The Institute was in negotiations to implement a secure whistle blowing line and pro-
tocols on how to respond to reports received in collaboration with the National Inves-
tigative Authorities.

•    The Institute had enhanced members’ Benevolent Benefits.
•   Brand promotion - the Institute participated in several strategic partner events to 

create awareness about its role and mandate.
•    Corporate Social Responsibility - continued to support 8 university students under-

taking business and accounting courses; visited and donated to homes and institu-
tions for the less privileged, and received support from members through purchase 
of ICPAK merchandise and Golf days.

•    Environment – ICPAK coexists with nature by committing to reducing negative envi-
ronmental impact.

•     Education - Education plays a big role in efforts to alleviate poverty. This initiative aims 
to give an opportunity to the next generation of transformative leaders.

•    Local Community - ICPAK members and staff are part of a community. The Institute 
aims to contribute to the betterment of members of this community.

•    Charity Accounting – The Institute aims to give its members an opportunity to offer 
their technical knowledge and expertise in the profession, towards community em-
powerment.

Looking Forward
Notwithstanding challenges posed by COVID-19, the Institute looks forward to a brighter 
future as follows;

•    Establishment and implementation of a whistle blowing policy for members.
•    Enhanced member protection to advance credibility and accountability.
•    Issuance of multiple licenses to members.

•    Gazettement and implementation of Accountants Act Regulations.
•  Review the business model for the Institute in line with the new normal due to 

COVID-19.
•    Increased growth in membership and increased participation of the Institute's CPD 

events more so online CPD events.
•    Continue to work on the minimum fee guidelines.
•    Diversification of revenue streams to sustain the service delivery to members
•    Better customer services delivery supported by the new CRM system and feedback 

mechanisms established in the Institute.
•    Implementation of the provisions of the revised Accountants Act to improve the regu-

latory environment at the Institute
•    Improved tenancy uptake at the CPA Centre building
•    Increased stakeholder engagements
•    Enhanced regulatory environment of the Accountancy Profession through increased 

collaborations and enhanced practice monitoring.
•   Undertaking of research-based thought leadership on matters of governance and 

policy making.

AGM 6/2020: Financial Statements for the Year Ended 31 December 2019 
CPA Michelle Okonji representing Messrs. Parker Randal East Africa, the Institute’s Audi-
tors, presented the Auditors Opinion and noted that the Financial Statements gave a true 
and fair representation of the Institute’s accounts in accordance with the International 
Financial Reporting Standards.

FCPA Samuel Okello, the Convener of Finance and Strategy Committee then presented 
a detailed analysis of the Audited Financial Statements for the Year Ended 31st Decem-
ber 2019. 

It was noted that;
•    Significant growth in assets between the years 2011-2019 had been realized as a 

result of the CPA Centre building construction.
•    Revenue growth was due to improved rental income and increased participation in 

CPD events. However, the strategic priority to increase ICPAK global visibility resulted 
to a rise in stakeholder engagement costs.

•    Increased income was due to;
o Subscription Income: Due to Increase in number of active members from 

20,610(2018) to 21,691(2019). However, during the year 1,355 members transferred 
to inactive category as compared to 1,587 in 2018

o  Training Income: Caused by increased number of CPD events, introduction of 
targeted trainings, heavy profiling of events and increased seminar participation 
by members

•   Increased member training costs - the costs of CPD training increased due to the 
increased number of events and due to general increase in prices of goods and ser-
vices, increased cost of seminar materials, venues and other related costs.

•   Increase in operating expenses - the variance was largely influenced by increased 
activities as planned in the 2019-2021 Strategic Plan, through governance at Council, 
Branches and other stakeholder engagement activities during the year increased 
visibility of the profession.

•    Overall reduction in total assets in the financial position was as a result of fair value 
loss on Investment property (CPA Centre building) while reduction on Non-Current 
asset was due to loan repayment.

•    The Institute secured a facility of Kshs 425 million plus an additional Kshs.200million 
from Standard Chartered Bank Limited to part-finance the CPA Centre building con-
struction. During the year ended 31st December 2019, the Institute repaid principal 
amounts of Kshs 70.8 million. This brought the loan balance to Kshs 418 million. Mort-
gage interest rate charged remained at 13%.

The responses to queries raised by members with regard to the Financial Statements 
had been posted on the Institute’s website.

It was resolved that the Financial Statements for the year ended 31 December 2019 
together with the Directors’ and Auditors’ Reports thereon be adopted. This was pro-
posed by CPA Solomon Atsiaye (M/No. 12375) and seconded by CPA Andrew Langat 
(M/No. 10125).

KCAU Financial Statements for the year ended 31 December 2019
CPA Michael Ingutia, the Chief Finance Officer of KCAU presented a review of the Finan-
cial Statements for the year ended 31 December 2019.

It was noted that;
•    Demand for university education in Private Universities continued to grow
•    In September 2019, 7,000 students funded by the government joined the University.
•   Members of the Institute were encouraged to take advantage of discount facilities 

available to them and their families.
•    KCAU was one of the top private universities in Kenya, and over 60% of the students 

joined through word of mouth.
•    The University had challenges with funding for the capital and would work towards 

getting the funding in order to make the University attractive and sustainable.

AGM 7/2020 Appointment of Auditors for year ending 31st December 2020
The Council recommended to the members the appointment of Messrs Parker Randall 
East Africa as the Institute’s external Auditors for the year ending 31 December 2020. 

It was resolved to appoint Messrs Parker Randall East Africa as the Institute’s Auditors for 
the year ending 31st December 2020 and to authorize the Council to fix their remunera-
tion. This was proposed by CPA Ciugu (M/No 1980) and seconded by CPA Anthony 
Opondo (M/No. 11988). 918 members voted to approve the appointment of the Auditors 
for the year ending 31 December 2020, 72 members voted against, while 25 members 
abstained.

AGM 8/2020:  ICPAK-ECP/Maarifa Partnership
In the Special General Meeting held on 11th March 2015, members voted in favour of the 
ICPAK-KCAU/ECP-Maarifa strategic partnership to finance KCAU capital projects.
 
ICPAK Council, KCAU BoT and KCAU Governing Council followed up on implementation 
of the partnership in line with the required legal provisions and concurrence of the 

National Treasury. The documents and contracts for the partnership were presented to 
the National Treasury for concurrence and approval.

On 16th August 2018, the National Treasury responded to the ICPAK Council on the 
KCAU/ECP Maarifa partnership, advising the Institute to review the transaction with a 
view to renegotiating the terms and conditions, or restart the process of identifying a 
strategic partner to finance the requirements of KCA University.
 
The matter was referred to the KCAU BoT who on 13th May 2019, after review of the part-
nership, resolved to terminate the ICPAK-KCAU/ECP/Maarifa Partnership and seek for 
alternative sources of funding.

The Council of ICPAK on 21st May 2019 adopted the decision of the KCAU BoT and 
approved the termination of the partnership. Council agreed to have the University seek 
alternative sources of funding.
 
On a vote, 771 members (75.4%) voted to ratify the decision of ICPAK Council and KCAU 
BoT to terminate the ICPAK-KCAU/EPC Maarifa partnership, 151 members (14.77) voted 
against, while 100 members (9.78%) abstained.

It was resolved to ratify the decision of ICPAK Council and KCAU BoT to terminate the 
ICPAK-KCAU/EPC Maarifa partnership.

AGM 9/2019:  Election of Council Member
The Chairman invited CPA Isaac Ruto (M/No. 5893) who served as the Returning Officer 
for the 2020 Council Elections to present the report on the results of the Elections.                                                                                            

The Returning Officer reported that there was one vacancy for ICPAK Council Member 
position. The Institute on 28th February 2020 declared the vacancy that was falling 
vacant at the end of the Annual General Meeting (AGM) for year 2020. Interested mem-
bers were invited to submit their duly filled nomination papers by 5th March 2020.
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AGM 1/2020:  Notice, Proxies and Quorum                                                                                                                                                  
The Chairman welcomed members to the 42nd Annual General Meeting of the Institute. 
She thanked members for attending the meeting and embracing the new technology. 
She noted that this was the first time in the history of the Institute to hold a virtual meet-
ing, which was in compliance with the guidelines put in place by the government due to 
Covid-19 pandemic.

She introduced the Council members, and recognized the past Chairmen of the Institute, 
past Council members, FCPAs, Branch Officials and KCAU officials who were present 
physically and virtually. She also introduced the CEO and Secretary to the Council, CPA 
Edwin Makori. 

The Secretary to the Council then read the Notice convening the meeting and confirmed 
that in accordance with Section 7(1) of the first schedule of the Accountants Act No. 15, 
2008 and By-Law-43, the meeting was quorate. 

The Chairman thereupon declared the meeting properly convened and constituted. 

The Chairman asked members to stand for a minute of silence in respect of the mem-
bers who had passed on in the last one year.

AGM 2/2020:  Adoption of the Agenda                                                                                                                                    
The Chairman noted that the Notice and Agenda of the 42nd Annual General Meeting 
was circulated through the e-connect. The same was also posted on the Institute’s web-
site.  She proposed that the agenda be varied to include an agenda item on the 
ICPAK-KCAU/ECP Maarifa Partnership as agenda No. 6, and to renumber the other 
agenda items sequentially.

Proposed by CPA Wekesa Wangila (M/No.4174) and seconded by CPA Grace Nduta 
(M/No. 7108), it was resolved to vary the agenda of the meeting to include an agenda 
item on the ICPAK-KCAU/ECP Maarifa Partnership as agenda No. 6, and to renumber the 
other agenda items sequentially.

AGM 3/2020:  Minutes of the 41st Annual General Meeting                                                                          
The Minutes of the 41st Annual General Meeting held on 7th June 2019 having been 
circulated to members prior to the meeting were taken as read. 

The responses to queries raised by members with regard to the minutes had been 
posted on the Institute’s website.

It was resolved to approve the minutes of the 41st Annual General Meeting held on 7th 
June 2019 as proposed by CPA Lennox Jalango (M/No. 9392) and seconded by CPA 
Danial Chogo (M/No. 12983).

AGM 4/2020:  Matters Arising from the Minutes of the 41st Annual Gener-
al Meeting 
The Matters Arising would be dealt with in the Council Report.

AGM 5/2020:  Council Report for year 2020
The Chairman presented the Council Report and noted that the Institute developed and 
promulgated a new strategic plan 2019-2021 in January 2019 with four Pillars, eighteen 
Strategic Objectives and fifty-seven Sub-Strategic Objectives.  The Chairman provided 
an update of the activities undertaken by the Council and the Institute over the past year. 
The salient highlights under the four pillars of the Strategic Plan were noted as follows:

a)   Accountancy Development And Regulation

•    Active membership grew from 20,610 in 2018 to 21,691 in 2019.
•    In collaboration with KASNEB, continued roll out of the program on Trainee Accoun-

tant Practical Experience Framework (TAPEF) through recruitment of mentors and 
trainee accountants. Enrolled 200 trainees and 160 supervisors in 2019.

•    In collaboration with KASNEB, spearheaded a major review of the CPA qualification 
syllabus by holding several fora and collating feedback from the market, as 
explained by FCPA Dr. Nicholas Letting, the CEO of kasneb. Inputs would be consid-
ered in redesigning the final curriculum within the year 2020. 

•    Conducted 242 Compliance Inspections and Quality Assurance reviews during 2019 
compared to 200 in 2018. 

•    Participated in the Standards setting process by monitoring and commenting on; Dis-
cussion Papers, Exposure Drafts and Standards issued by IFAC- ISSB.

•   Engaged CBK, IRA, SASRA, CMA, KBA among other stakeholders to promote the 
adoption of new accounting and auditing standards (IFRS 9, 16).

•    Disciplinary Process: A gap had arisen due to end of terms, between 2017 and 2018, 
for 4 members of the Disciplinary Committee leaving it non-functional. The National 
Treasury appointed two members to the Committee in November 2018, however, the 
term of the Chairman had also lapsed. In August 2019, National Treasury reappointed 
the Chairman and one other member, making it a fully functioning Committee. Good 
progress was being made clearing cases pending from 2014 to 2019.

•    The Disciplinary Committee was in the process of reviewing the ICPAK Policy on Disci-
pline of Members to bring it in line with the amendments to the Accountants Act, the 
Constitution of Kenya and other relevant Statutes.

•    Aggrieved members were adopting Alternative Dispute Resolution (ADR) as a mecha-
nism to resolve grievances, especially between members or with clients.

•    Following petitions by members, Council reviewed firm licence fees bringing in equity 
and progressiveness to firm licensing structure 

•    Developed a minimum fee pricing model to be validated through a salary data survey 
across all tiers of firms.

b)   Positioning for Influence
•    ICPAK continued to position itself as an influential voice in public policy and decision 

making at the county, national and international levels.
•    ICPAK members hold key positions in Public & Private Sector.
•    Engaged stakeholders in various counties (Mombasa, Kilifi, Kwale, Taita Taveta, Garis-

sa, Wajir, Turkana, Kericho, Narok Kakamega, Kisii, Nyamira, Uasin Gishu and Nandi) 
where seed capital for ICPAK branches received support with pledges by county 
governments to allocate land to ICPAK.

•   Engaged CBK, Office of the DPP, and the Multi-Agency Taskforce on Corruption on 
how accountants can help fight corruption.

•   Engaged SRC and National Treasury on entry point, grading, and remuneration of 
accountants into the public sector

•    Reviewed and made proposals on legislations that have an impact on the accountan-
cy profession and the economy at large.

•    All nine ICPAK branches operationalized with deployment of secretariat staff during 
the year.

•    ICPAK continues to play a leading role in shaping the growth of the accountancy pro-
fession at global level. The Institute is well represented in IFAC board and commit-
tees and at PAFA Board-Technical Adviser to Board Member

•    Council discussed the petitions from previous AGMs and appointed a sub-committee 
of Council to examine the petitions and how to respond to them.

•  After deliberations, the sub-committee recommended to Council that due to the 
weight of the matters and the fact that the matters had been raised repeatedly, and 
due to perceived conflict of interest by sitting Council members, it was advisable to 
form an ad hoc Committee that was Independent of Council to deal with the petitions.

c)   Institutional Sustainability
•    Priority areas to grow and secure the future of the Institute Council and Management 

are as follows:
o   Strengthen governance structures
o   Have a healthy and motivated staff complement
o   Improved service delivery to members
o   Revenue diversification to achieve financial sustainability
o   Processes re-engineering and mainstreaming ICT operations
o   Risk Management and environmental sustainability

•    From beginning of 2019, Council and Management had embarked on cost contain-
ment measures combined with digitization – leading to an operating surplus of 
Kshs.74.1 million in 2019, up from Kshs.5.99 million in 2018.

•    Institute operations and finances were adversely impacted by restrictions on travel 
and physical gatherings enforced by the government and Ministry of Health to con-
tain the spread of Covid-19.

•    Council had considered and implemented the following:
o   Fully implemented on-line CPD program
o   Moratorium on building loan for 9 months
o   Cut all expenditure that was not critical at this time
o   Cut by 50% all Council and Committee meeting allowances
o   All meetings held by web conference tools; no travel permitted
o   Asked staff to take a pay-cut starting from May 2020
o   Asked staff to work from home, as necessary
o   Assisted staff to get moratorium on personal loans
o  Focus on revenue diversification to achieve financial sustainability

•    From 2018/2019, Council had started a conversation on what the ICPAK of the future 
would look like. In the coming months, Council will deliberate on this future and will 
focus on:
o   Future Accountant, relevance and mobility
o   Technology application
o   Process re-engineering and mainstreaming ICT
o   Qualification training syllabus and CPD programs that support this

d)   Enhanced Customer
•    Establishment of dedicated customer service desk comprising of four staff for effec-

tive response to members.
•    Service improvement based on customer satisfaction surveys.
•    Systems enhancement to provide timely update of CPD hours for members through 

automation of CPD self-declaration upon attendance of ICPAK and other events.
•    Timely sharing of information with members.
•    Held the Customer Service Week.
•  Approved reduction of cost of national CPD events by Kshs. 5,000/- and Kshs.10,000/- 

for national events for year 2020.
•    Implemented online CPD events for year 2020 at affordable price.
•    Offered a number of free CPDs. 
•    There was need to balance between very low cost CPDs and sustainability of the Insti-

tute.
•    Focus on relevance and quality of CPDs in light of transformation in the accounting 

profession.
•    Member Protection & Whistle blowing - In February 2020, signed an MoU with Am-

nesty International Kenya to jointly promote a culture of ethics, whistleblowing, pro-
tection of whistleblowers, push for enactment of Whistleblower Protection Act and 
develop curriculum as well as carry out capacity building in areas of ethics, integrity, 
accountability, human rights.

•    The Institute was in negotiations to implement a secure whistle blowing line and pro-
tocols on how to respond to reports received in collaboration with the National Inves-
tigative Authorities.

•    The Institute had enhanced members’ Benevolent Benefits.
•   Brand promotion - the Institute participated in several strategic partner events to 

create awareness about its role and mandate.
•    Corporate Social Responsibility - continued to support 8 university students under-

taking business and accounting courses; visited and donated to homes and institu-
tions for the less privileged, and received support from members through purchase 
of ICPAK merchandise and Golf days.

•    Environment – ICPAK coexists with nature by committing to reducing negative envi-
ronmental impact.

•     Education - Education plays a big role in efforts to alleviate poverty. This initiative aims 
to give an opportunity to the next generation of transformative leaders.

•    Local Community - ICPAK members and staff are part of a community. The Institute 
aims to contribute to the betterment of members of this community.

•    Charity Accounting – The Institute aims to give its members an opportunity to offer 
their technical knowledge and expertise in the profession, towards community em-
powerment.

Looking Forward
Notwithstanding challenges posed by COVID-19, the Institute looks forward to a brighter 
future as follows;

•    Establishment and implementation of a whistle blowing policy for members.
•    Enhanced member protection to advance credibility and accountability.
•    Issuance of multiple licenses to members.

•    Gazettement and implementation of Accountants Act Regulations.
•  Review the business model for the Institute in line with the new normal due to 

COVID-19.
•    Increased growth in membership and increased participation of the Institute's CPD 

events more so online CPD events.
•    Continue to work on the minimum fee guidelines.
•    Diversification of revenue streams to sustain the service delivery to members
•    Better customer services delivery supported by the new CRM system and feedback 

mechanisms established in the Institute.
•    Implementation of the provisions of the revised Accountants Act to improve the regu-

latory environment at the Institute
•    Improved tenancy uptake at the CPA Centre building
•    Increased stakeholder engagements
•    Enhanced regulatory environment of the Accountancy Profession through increased 

collaborations and enhanced practice monitoring.
•   Undertaking of research-based thought leadership on matters of governance and 

policy making.

AGM 6/2020: Financial Statements for the Year Ended 31 December 2019 
CPA Michelle Okonji representing Messrs. Parker Randal East Africa, the Institute’s Audi-
tors, presented the Auditors Opinion and noted that the Financial Statements gave a true 
and fair representation of the Institute’s accounts in accordance with the International 
Financial Reporting Standards.

FCPA Samuel Okello, the Convener of Finance and Strategy Committee then presented 
a detailed analysis of the Audited Financial Statements for the Year Ended 31st Decem-
ber 2019. 

It was noted that;
•    Significant growth in assets between the years 2011-2019 had been realized as a 

result of the CPA Centre building construction.
•    Revenue growth was due to improved rental income and increased participation in 

CPD events. However, the strategic priority to increase ICPAK global visibility resulted 
to a rise in stakeholder engagement costs.

•    Increased income was due to;
o Subscription Income: Due to Increase in number of active members from 

20,610(2018) to 21,691(2019). However, during the year 1,355 members transferred 
to inactive category as compared to 1,587 in 2018

o  Training Income: Caused by increased number of CPD events, introduction of 
targeted trainings, heavy profiling of events and increased seminar participation 
by members

•   Increased member training costs - the costs of CPD training increased due to the 
increased number of events and due to general increase in prices of goods and ser-
vices, increased cost of seminar materials, venues and other related costs.

•   Increase in operating expenses - the variance was largely influenced by increased 
activities as planned in the 2019-2021 Strategic Plan, through governance at Council, 
Branches and other stakeholder engagement activities during the year increased 
visibility of the profession.

•    Overall reduction in total assets in the financial position was as a result of fair value 
loss on Investment property (CPA Centre building) while reduction on Non-Current 
asset was due to loan repayment.

•    The Institute secured a facility of Kshs 425 million plus an additional Kshs.200million 
from Standard Chartered Bank Limited to part-finance the CPA Centre building con-
struction. During the year ended 31st December 2019, the Institute repaid principal 
amounts of Kshs 70.8 million. This brought the loan balance to Kshs 418 million. Mort-
gage interest rate charged remained at 13%.

The responses to queries raised by members with regard to the Financial Statements 
had been posted on the Institute’s website.

It was resolved that the Financial Statements for the year ended 31 December 2019 
together with the Directors’ and Auditors’ Reports thereon be adopted. This was pro-
posed by CPA Solomon Atsiaye (M/No. 12375) and seconded by CPA Andrew Langat 
(M/No. 10125).

KCAU Financial Statements for the year ended 31 December 2019
CPA Michael Ingutia, the Chief Finance Officer of KCAU presented a review of the Finan-
cial Statements for the year ended 31 December 2019.

It was noted that;
•    Demand for university education in Private Universities continued to grow
•    In September 2019, 7,000 students funded by the government joined the University.
•   Members of the Institute were encouraged to take advantage of discount facilities 

available to them and their families.
•    KCAU was one of the top private universities in Kenya, and over 60% of the students 

joined through word of mouth.
•    The University had challenges with funding for the capital and would work towards 

getting the funding in order to make the University attractive and sustainable.

AGM 7/2020 Appointment of Auditors for year ending 31st December 2020
The Council recommended to the members the appointment of Messrs Parker Randall 
East Africa as the Institute’s external Auditors for the year ending 31 December 2020. 

It was resolved to appoint Messrs Parker Randall East Africa as the Institute’s Auditors for 
the year ending 31st December 2020 and to authorize the Council to fix their remunera-
tion. This was proposed by CPA Ciugu (M/No 1980) and seconded by CPA Anthony 
Opondo (M/No. 11988). 918 members voted to approve the appointment of the Auditors 
for the year ending 31 December 2020, 72 members voted against, while 25 members 
abstained.

AGM 8/2020:  ICPAK-ECP/Maarifa Partnership
In the Special General Meeting held on 11th March 2015, members voted in favour of the 
ICPAK-KCAU/ECP-Maarifa strategic partnership to finance KCAU capital projects.
 
ICPAK Council, KCAU BoT and KCAU Governing Council followed up on implementation 
of the partnership in line with the required legal provisions and concurrence of the 

National Treasury. The documents and contracts for the partnership were presented to 
the National Treasury for concurrence and approval.

On 16th August 2018, the National Treasury responded to the ICPAK Council on the 
KCAU/ECP Maarifa partnership, advising the Institute to review the transaction with a 
view to renegotiating the terms and conditions, or restart the process of identifying a 
strategic partner to finance the requirements of KCA University.
 
The matter was referred to the KCAU BoT who on 13th May 2019, after review of the part-
nership, resolved to terminate the ICPAK-KCAU/ECP/Maarifa Partnership and seek for 
alternative sources of funding.

The Council of ICPAK on 21st May 2019 adopted the decision of the KCAU BoT and 
approved the termination of the partnership. Council agreed to have the University seek 
alternative sources of funding.
 
On a vote, 771 members (75.4%) voted to ratify the decision of ICPAK Council and KCAU 
BoT to terminate the ICPAK-KCAU/EPC Maarifa partnership, 151 members (14.77) voted 
against, while 100 members (9.78%) abstained.

It was resolved to ratify the decision of ICPAK Council and KCAU BoT to terminate the 
ICPAK-KCAU/EPC Maarifa partnership.

AGM 9/2019:  Election of Council Member
The Chairman invited CPA Isaac Ruto (M/No. 5893) who served as the Returning Officer 
for the 2020 Council Elections to present the report on the results of the Elections.                                                                                            

The Returning Officer reported that there was one vacancy for ICPAK Council Member 
position. The Institute on 28th February 2020 declared the vacancy that was falling 
vacant at the end of the Annual General Meeting (AGM) for year 2020. Interested mem-
bers were invited to submit their duly filled nomination papers by 5th March 2020.
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AGM 1/2020:  Notice, Proxies and Quorum                                                                                                                                                  
The Chairman welcomed members to the 42nd Annual General Meeting of the Institute. 
She thanked members for attending the meeting and embracing the new technology. 
She noted that this was the first time in the history of the Institute to hold a virtual meet-
ing, which was in compliance with the guidelines put in place by the government due to 
Covid-19 pandemic.

She introduced the Council members, and recognized the past Chairmen of the Institute, 
past Council members, FCPAs, Branch Officials and KCAU officials who were present 
physically and virtually. She also introduced the CEO and Secretary to the Council, CPA 
Edwin Makori. 

The Secretary to the Council then read the Notice convening the meeting and confirmed 
that in accordance with Section 7(1) of the first schedule of the Accountants Act No. 15, 
2008 and By-Law-43, the meeting was quorate. 

The Chairman thereupon declared the meeting properly convened and constituted. 

The Chairman asked members to stand for a minute of silence in respect of the mem-
bers who had passed on in the last one year.

AGM 2/2020:  Adoption of the Agenda                                                                                                                                    
The Chairman noted that the Notice and Agenda of the 42nd Annual General Meeting 
was circulated through the e-connect. The same was also posted on the Institute’s web-
site.  She proposed that the agenda be varied to include an agenda item on the 
ICPAK-KCAU/ECP Maarifa Partnership as agenda No. 6, and to renumber the other 
agenda items sequentially.

Proposed by CPA Wekesa Wangila (M/No.4174) and seconded by CPA Grace Nduta 
(M/No. 7108), it was resolved to vary the agenda of the meeting to include an agenda 
item on the ICPAK-KCAU/ECP Maarifa Partnership as agenda No. 6, and to renumber the 
other agenda items sequentially.

AGM 3/2020:  Minutes of the 41st Annual General Meeting                                                                          
The Minutes of the 41st Annual General Meeting held on 7th June 2019 having been 
circulated to members prior to the meeting were taken as read. 

The responses to queries raised by members with regard to the minutes had been 
posted on the Institute’s website.

It was resolved to approve the minutes of the 41st Annual General Meeting held on 7th 
June 2019 as proposed by CPA Lennox Jalango (M/No. 9392) and seconded by CPA 
Danial Chogo (M/No. 12983).

AGM 4/2020:  Matters Arising from the Minutes of the 41st Annual Gener-
al Meeting 
The Matters Arising would be dealt with in the Council Report.

AGM 5/2020:  Council Report for year 2020
The Chairman presented the Council Report and noted that the Institute developed and 
promulgated a new strategic plan 2019-2021 in January 2019 with four Pillars, eighteen 
Strategic Objectives and fifty-seven Sub-Strategic Objectives.  The Chairman provided 
an update of the activities undertaken by the Council and the Institute over the past year. 
The salient highlights under the four pillars of the Strategic Plan were noted as follows:

a)   Accountancy Development And Regulation

•    Active membership grew from 20,610 in 2018 to 21,691 in 2019.
•    In collaboration with KASNEB, continued roll out of the program on Trainee Accoun-

tant Practical Experience Framework (TAPEF) through recruitment of mentors and 
trainee accountants. Enrolled 200 trainees and 160 supervisors in 2019.

•    In collaboration with KASNEB, spearheaded a major review of the CPA qualification 
syllabus by holding several fora and collating feedback from the market, as 
explained by FCPA Dr. Nicholas Letting, the CEO of kasneb. Inputs would be consid-
ered in redesigning the final curriculum within the year 2020. 

•    Conducted 242 Compliance Inspections and Quality Assurance reviews during 2019 
compared to 200 in 2018. 

•    Participated in the Standards setting process by monitoring and commenting on; Dis-
cussion Papers, Exposure Drafts and Standards issued by IFAC- ISSB.

•   Engaged CBK, IRA, SASRA, CMA, KBA among other stakeholders to promote the 
adoption of new accounting and auditing standards (IFRS 9, 16).

•    Disciplinary Process: A gap had arisen due to end of terms, between 2017 and 2018, 
for 4 members of the Disciplinary Committee leaving it non-functional. The National 
Treasury appointed two members to the Committee in November 2018, however, the 
term of the Chairman had also lapsed. In August 2019, National Treasury reappointed 
the Chairman and one other member, making it a fully functioning Committee. Good 
progress was being made clearing cases pending from 2014 to 2019.

•    The Disciplinary Committee was in the process of reviewing the ICPAK Policy on Disci-
pline of Members to bring it in line with the amendments to the Accountants Act, the 
Constitution of Kenya and other relevant Statutes.

•    Aggrieved members were adopting Alternative Dispute Resolution (ADR) as a mecha-
nism to resolve grievances, especially between members or with clients.

•    Following petitions by members, Council reviewed firm licence fees bringing in equity 
and progressiveness to firm licensing structure 

•    Developed a minimum fee pricing model to be validated through a salary data survey 
across all tiers of firms.

b)   Positioning for Influence
•    ICPAK continued to position itself as an influential voice in public policy and decision 

making at the county, national and international levels.
•    ICPAK members hold key positions in Public & Private Sector.
•    Engaged stakeholders in various counties (Mombasa, Kilifi, Kwale, Taita Taveta, Garis-

sa, Wajir, Turkana, Kericho, Narok Kakamega, Kisii, Nyamira, Uasin Gishu and Nandi) 
where seed capital for ICPAK branches received support with pledges by county 
governments to allocate land to ICPAK.

•   Engaged CBK, Office of the DPP, and the Multi-Agency Taskforce on Corruption on 
how accountants can help fight corruption.

•   Engaged SRC and National Treasury on entry point, grading, and remuneration of 
accountants into the public sector

•    Reviewed and made proposals on legislations that have an impact on the accountan-
cy profession and the economy at large.

•    All nine ICPAK branches operationalized with deployment of secretariat staff during 
the year.

•    ICPAK continues to play a leading role in shaping the growth of the accountancy pro-
fession at global level. The Institute is well represented in IFAC board and commit-
tees and at PAFA Board-Technical Adviser to Board Member

•    Council discussed the petitions from previous AGMs and appointed a sub-committee 
of Council to examine the petitions and how to respond to them.

•  After deliberations, the sub-committee recommended to Council that due to the 
weight of the matters and the fact that the matters had been raised repeatedly, and 
due to perceived conflict of interest by sitting Council members, it was advisable to 
form an ad hoc Committee that was Independent of Council to deal with the petitions.

c)   Institutional Sustainability
•    Priority areas to grow and secure the future of the Institute Council and Management 

are as follows:
o   Strengthen governance structures
o   Have a healthy and motivated staff complement
o   Improved service delivery to members
o   Revenue diversification to achieve financial sustainability
o   Processes re-engineering and mainstreaming ICT operations
o   Risk Management and environmental sustainability

•    From beginning of 2019, Council and Management had embarked on cost contain-
ment measures combined with digitization – leading to an operating surplus of 
Kshs.74.1 million in 2019, up from Kshs.5.99 million in 2018.

•    Institute operations and finances were adversely impacted by restrictions on travel 
and physical gatherings enforced by the government and Ministry of Health to con-
tain the spread of Covid-19.

•    Council had considered and implemented the following:
o   Fully implemented on-line CPD program
o   Moratorium on building loan for 9 months
o   Cut all expenditure that was not critical at this time
o   Cut by 50% all Council and Committee meeting allowances
o   All meetings held by web conference tools; no travel permitted
o   Asked staff to take a pay-cut starting from May 2020
o   Asked staff to work from home, as necessary
o   Assisted staff to get moratorium on personal loans
o  Focus on revenue diversification to achieve financial sustainability

•    From 2018/2019, Council had started a conversation on what the ICPAK of the future 
would look like. In the coming months, Council will deliberate on this future and will 
focus on:
o   Future Accountant, relevance and mobility
o   Technology application
o   Process re-engineering and mainstreaming ICT
o   Qualification training syllabus and CPD programs that support this

d)   Enhanced Customer
•    Establishment of dedicated customer service desk comprising of four staff for effec-

tive response to members.
•    Service improvement based on customer satisfaction surveys.
•    Systems enhancement to provide timely update of CPD hours for members through 

automation of CPD self-declaration upon attendance of ICPAK and other events.
•    Timely sharing of information with members.
•    Held the Customer Service Week.
•  Approved reduction of cost of national CPD events by Kshs. 5,000/- and Kshs.10,000/- 

for national events for year 2020.
•    Implemented online CPD events for year 2020 at affordable price.
•    Offered a number of free CPDs. 
•    There was need to balance between very low cost CPDs and sustainability of the Insti-

tute.
•    Focus on relevance and quality of CPDs in light of transformation in the accounting 

profession.
•    Member Protection & Whistle blowing - In February 2020, signed an MoU with Am-

nesty International Kenya to jointly promote a culture of ethics, whistleblowing, pro-
tection of whistleblowers, push for enactment of Whistleblower Protection Act and 
develop curriculum as well as carry out capacity building in areas of ethics, integrity, 
accountability, human rights.

•    The Institute was in negotiations to implement a secure whistle blowing line and pro-
tocols on how to respond to reports received in collaboration with the National Inves-
tigative Authorities.

•    The Institute had enhanced members’ Benevolent Benefits.
•   Brand promotion - the Institute participated in several strategic partner events to 

create awareness about its role and mandate.
•    Corporate Social Responsibility - continued to support 8 university students under-

taking business and accounting courses; visited and donated to homes and institu-
tions for the less privileged, and received support from members through purchase 
of ICPAK merchandise and Golf days.

•    Environment – ICPAK coexists with nature by committing to reducing negative envi-
ronmental impact.

•     Education - Education plays a big role in efforts to alleviate poverty. This initiative aims 
to give an opportunity to the next generation of transformative leaders.

•    Local Community - ICPAK members and staff are part of a community. The Institute 
aims to contribute to the betterment of members of this community.

•    Charity Accounting – The Institute aims to give its members an opportunity to offer 
their technical knowledge and expertise in the profession, towards community em-
powerment.

Looking Forward
Notwithstanding challenges posed by COVID-19, the Institute looks forward to a brighter 
future as follows;

•    Establishment and implementation of a whistle blowing policy for members.
•    Enhanced member protection to advance credibility and accountability.
•    Issuance of multiple licenses to members.

•    Gazettement and implementation of Accountants Act Regulations.
•  Review the business model for the Institute in line with the new normal due to 

COVID-19.
•    Increased growth in membership and increased participation of the Institute's CPD 

events more so online CPD events.
•    Continue to work on the minimum fee guidelines.
•    Diversification of revenue streams to sustain the service delivery to members
•    Better customer services delivery supported by the new CRM system and feedback 

mechanisms established in the Institute.
•    Implementation of the provisions of the revised Accountants Act to improve the regu-

latory environment at the Institute
•    Improved tenancy uptake at the CPA Centre building
•    Increased stakeholder engagements
•    Enhanced regulatory environment of the Accountancy Profession through increased 

collaborations and enhanced practice monitoring.
•   Undertaking of research-based thought leadership on matters of governance and 

policy making.

AGM 6/2020: Financial Statements for the Year Ended 31 December 2019 
CPA Michelle Okonji representing Messrs. Parker Randal East Africa, the Institute’s Audi-
tors, presented the Auditors Opinion and noted that the Financial Statements gave a true 
and fair representation of the Institute’s accounts in accordance with the International 
Financial Reporting Standards.

FCPA Samuel Okello, the Convener of Finance and Strategy Committee then presented 
a detailed analysis of the Audited Financial Statements for the Year Ended 31st Decem-
ber 2019. 

It was noted that;
•    Significant growth in assets between the years 2011-2019 had been realized as a 

result of the CPA Centre building construction.
•    Revenue growth was due to improved rental income and increased participation in 

CPD events. However, the strategic priority to increase ICPAK global visibility resulted 
to a rise in stakeholder engagement costs.

•    Increased income was due to;
o Subscription Income: Due to Increase in number of active members from 

20,610(2018) to 21,691(2019). However, during the year 1,355 members transferred 
to inactive category as compared to 1,587 in 2018

o  Training Income: Caused by increased number of CPD events, introduction of 
targeted trainings, heavy profiling of events and increased seminar participation 
by members

•   Increased member training costs - the costs of CPD training increased due to the 
increased number of events and due to general increase in prices of goods and ser-
vices, increased cost of seminar materials, venues and other related costs.

•   Increase in operating expenses - the variance was largely influenced by increased 
activities as planned in the 2019-2021 Strategic Plan, through governance at Council, 
Branches and other stakeholder engagement activities during the year increased 
visibility of the profession.

•    Overall reduction in total assets in the financial position was as a result of fair value 
loss on Investment property (CPA Centre building) while reduction on Non-Current 
asset was due to loan repayment.

•    The Institute secured a facility of Kshs 425 million plus an additional Kshs.200million 
from Standard Chartered Bank Limited to part-finance the CPA Centre building con-
struction. During the year ended 31st December 2019, the Institute repaid principal 
amounts of Kshs 70.8 million. This brought the loan balance to Kshs 418 million. Mort-
gage interest rate charged remained at 13%.

The responses to queries raised by members with regard to the Financial Statements 
had been posted on the Institute’s website.

It was resolved that the Financial Statements for the year ended 31 December 2019 
together with the Directors’ and Auditors’ Reports thereon be adopted. This was pro-
posed by CPA Solomon Atsiaye (M/No. 12375) and seconded by CPA Andrew Langat 
(M/No. 10125).

KCAU Financial Statements for the year ended 31 December 2019
CPA Michael Ingutia, the Chief Finance Officer of KCAU presented a review of the Finan-
cial Statements for the year ended 31 December 2019.

It was noted that;
•    Demand for university education in Private Universities continued to grow
•    In September 2019, 7,000 students funded by the government joined the University.
•   Members of the Institute were encouraged to take advantage of discount facilities 

available to them and their families.
•    KCAU was one of the top private universities in Kenya, and over 60% of the students 

joined through word of mouth.
•    The University had challenges with funding for the capital and would work towards 

getting the funding in order to make the University attractive and sustainable.

AGM 7/2020 Appointment of Auditors for year ending 31st December 2020
The Council recommended to the members the appointment of Messrs Parker Randall 
East Africa as the Institute’s external Auditors for the year ending 31 December 2020. 

It was resolved to appoint Messrs Parker Randall East Africa as the Institute’s Auditors for 
the year ending 31st December 2020 and to authorize the Council to fix their remunera-
tion. This was proposed by CPA Ciugu (M/No 1980) and seconded by CPA Anthony 
Opondo (M/No. 11988). 918 members voted to approve the appointment of the Auditors 
for the year ending 31 December 2020, 72 members voted against, while 25 members 
abstained.

AGM 8/2020:  ICPAK-ECP/Maarifa Partnership
In the Special General Meeting held on 11th March 2015, members voted in favour of the 
ICPAK-KCAU/ECP-Maarifa strategic partnership to finance KCAU capital projects.
 
ICPAK Council, KCAU BoT and KCAU Governing Council followed up on implementation 
of the partnership in line with the required legal provisions and concurrence of the 

National Treasury. The documents and contracts for the partnership were presented to 
the National Treasury for concurrence and approval.

On 16th August 2018, the National Treasury responded to the ICPAK Council on the 
KCAU/ECP Maarifa partnership, advising the Institute to review the transaction with a 
view to renegotiating the terms and conditions, or restart the process of identifying a 
strategic partner to finance the requirements of KCA University.
 
The matter was referred to the KCAU BoT who on 13th May 2019, after review of the part-
nership, resolved to terminate the ICPAK-KCAU/ECP/Maarifa Partnership and seek for 
alternative sources of funding.

The Council of ICPAK on 21st May 2019 adopted the decision of the KCAU BoT and 
approved the termination of the partnership. Council agreed to have the University seek 
alternative sources of funding.
 
On a vote, 771 members (75.4%) voted to ratify the decision of ICPAK Council and KCAU 
BoT to terminate the ICPAK-KCAU/EPC Maarifa partnership, 151 members (14.77) voted 
against, while 100 members (9.78%) abstained.

It was resolved to ratify the decision of ICPAK Council and KCAU BoT to terminate the 
ICPAK-KCAU/EPC Maarifa partnership.

AGM 9/2019:  Election of Council Member
The Chairman invited CPA Isaac Ruto (M/No. 5893) who served as the Returning Officer 
for the 2020 Council Elections to present the report on the results of the Elections.                                                                                            

The Returning Officer reported that there was one vacancy for ICPAK Council Member 
position. The Institute on 28th February 2020 declared the vacancy that was falling 
vacant at the end of the Annual General Meeting (AGM) for year 2020. Interested mem-
bers were invited to submit their duly filled nomination papers by 5th March 2020.
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AGM 1/2020:  Notice, Proxies and Quorum                                                                                                                                                  
The Chairman welcomed members to the 42nd Annual General Meeting of the Institute. 
She thanked members for attending the meeting and embracing the new technology. 
She noted that this was the first time in the history of the Institute to hold a virtual meet-
ing, which was in compliance with the guidelines put in place by the government due to 
Covid-19 pandemic.

She introduced the Council members, and recognized the past Chairmen of the Institute, 
past Council members, FCPAs, Branch Officials and KCAU officials who were present 
physically and virtually. She also introduced the CEO and Secretary to the Council, CPA 
Edwin Makori. 

The Secretary to the Council then read the Notice convening the meeting and confirmed 
that in accordance with Section 7(1) of the first schedule of the Accountants Act No. 15, 
2008 and By-Law-43, the meeting was quorate. 

The Chairman thereupon declared the meeting properly convened and constituted. 

The Chairman asked members to stand for a minute of silence in respect of the mem-
bers who had passed on in the last one year.

AGM 2/2020:  Adoption of the Agenda                                                                                                                                    
The Chairman noted that the Notice and Agenda of the 42nd Annual General Meeting 
was circulated through the e-connect. The same was also posted on the Institute’s web-
site.  She proposed that the agenda be varied to include an agenda item on the 
ICPAK-KCAU/ECP Maarifa Partnership as agenda No. 6, and to renumber the other 
agenda items sequentially.

Proposed by CPA Wekesa Wangila (M/No.4174) and seconded by CPA Grace Nduta 
(M/No. 7108), it was resolved to vary the agenda of the meeting to include an agenda 
item on the ICPAK-KCAU/ECP Maarifa Partnership as agenda No. 6, and to renumber the 
other agenda items sequentially.

AGM 3/2020:  Minutes of the 41st Annual General Meeting                                                                          
The Minutes of the 41st Annual General Meeting held on 7th June 2019 having been 
circulated to members prior to the meeting were taken as read. 

The responses to queries raised by members with regard to the minutes had been 
posted on the Institute’s website.

It was resolved to approve the minutes of the 41st Annual General Meeting held on 7th 
June 2019 as proposed by CPA Lennox Jalango (M/No. 9392) and seconded by CPA 
Danial Chogo (M/No. 12983).

AGM 4/2020:  Matters Arising from the Minutes of the 41st Annual Gener-
al Meeting 
The Matters Arising would be dealt with in the Council Report.

AGM 5/2020:  Council Report for year 2020
The Chairman presented the Council Report and noted that the Institute developed and 
promulgated a new strategic plan 2019-2021 in January 2019 with four Pillars, eighteen 
Strategic Objectives and fifty-seven Sub-Strategic Objectives.  The Chairman provided 
an update of the activities undertaken by the Council and the Institute over the past year. 
The salient highlights under the four pillars of the Strategic Plan were noted as follows:

a)   Accountancy Development And Regulation

•    Active membership grew from 20,610 in 2018 to 21,691 in 2019.
•    In collaboration with KASNEB, continued roll out of the program on Trainee Accoun-

tant Practical Experience Framework (TAPEF) through recruitment of mentors and 
trainee accountants. Enrolled 200 trainees and 160 supervisors in 2019.

•    In collaboration with KASNEB, spearheaded a major review of the CPA qualification 
syllabus by holding several fora and collating feedback from the market, as 
explained by FCPA Dr. Nicholas Letting, the CEO of kasneb. Inputs would be consid-
ered in redesigning the final curriculum within the year 2020. 

•    Conducted 242 Compliance Inspections and Quality Assurance reviews during 2019 
compared to 200 in 2018. 

•    Participated in the Standards setting process by monitoring and commenting on; Dis-
cussion Papers, Exposure Drafts and Standards issued by IFAC- ISSB.

•   Engaged CBK, IRA, SASRA, CMA, KBA among other stakeholders to promote the 
adoption of new accounting and auditing standards (IFRS 9, 16).

•    Disciplinary Process: A gap had arisen due to end of terms, between 2017 and 2018, 
for 4 members of the Disciplinary Committee leaving it non-functional. The National 
Treasury appointed two members to the Committee in November 2018, however, the 
term of the Chairman had also lapsed. In August 2019, National Treasury reappointed 
the Chairman and one other member, making it a fully functioning Committee. Good 
progress was being made clearing cases pending from 2014 to 2019.

•    The Disciplinary Committee was in the process of reviewing the ICPAK Policy on Disci-
pline of Members to bring it in line with the amendments to the Accountants Act, the 
Constitution of Kenya and other relevant Statutes.

•    Aggrieved members were adopting Alternative Dispute Resolution (ADR) as a mecha-
nism to resolve grievances, especially between members or with clients.

•    Following petitions by members, Council reviewed firm licence fees bringing in equity 
and progressiveness to firm licensing structure 

•    Developed a minimum fee pricing model to be validated through a salary data survey 
across all tiers of firms.

b)   Positioning for Influence
•    ICPAK continued to position itself as an influential voice in public policy and decision 

making at the county, national and international levels.
•    ICPAK members hold key positions in Public & Private Sector.
•    Engaged stakeholders in various counties (Mombasa, Kilifi, Kwale, Taita Taveta, Garis-

sa, Wajir, Turkana, Kericho, Narok Kakamega, Kisii, Nyamira, Uasin Gishu and Nandi) 
where seed capital for ICPAK branches received support with pledges by county 
governments to allocate land to ICPAK.

•   Engaged CBK, Office of the DPP, and the Multi-Agency Taskforce on Corruption on 
how accountants can help fight corruption.

•   Engaged SRC and National Treasury on entry point, grading, and remuneration of 
accountants into the public sector

•    Reviewed and made proposals on legislations that have an impact on the accountan-
cy profession and the economy at large.

•    All nine ICPAK branches operationalized with deployment of secretariat staff during 
the year.

•    ICPAK continues to play a leading role in shaping the growth of the accountancy pro-
fession at global level. The Institute is well represented in IFAC board and commit-
tees and at PAFA Board-Technical Adviser to Board Member

•    Council discussed the petitions from previous AGMs and appointed a sub-committee 
of Council to examine the petitions and how to respond to them.

•  After deliberations, the sub-committee recommended to Council that due to the 
weight of the matters and the fact that the matters had been raised repeatedly, and 
due to perceived conflict of interest by sitting Council members, it was advisable to 
form an ad hoc Committee that was Independent of Council to deal with the petitions.

c)   Institutional Sustainability
•    Priority areas to grow and secure the future of the Institute Council and Management 

are as follows:
o   Strengthen governance structures
o   Have a healthy and motivated staff complement
o   Improved service delivery to members
o   Revenue diversification to achieve financial sustainability
o   Processes re-engineering and mainstreaming ICT operations
o   Risk Management and environmental sustainability

•    From beginning of 2019, Council and Management had embarked on cost contain-
ment measures combined with digitization – leading to an operating surplus of 
Kshs.74.1 million in 2019, up from Kshs.5.99 million in 2018.

•    Institute operations and finances were adversely impacted by restrictions on travel 
and physical gatherings enforced by the government and Ministry of Health to con-
tain the spread of Covid-19.

•    Council had considered and implemented the following:
o   Fully implemented on-line CPD program
o   Moratorium on building loan for 9 months
o   Cut all expenditure that was not critical at this time
o   Cut by 50% all Council and Committee meeting allowances
o   All meetings held by web conference tools; no travel permitted
o   Asked staff to take a pay-cut starting from May 2020
o   Asked staff to work from home, as necessary
o   Assisted staff to get moratorium on personal loans
o  Focus on revenue diversification to achieve financial sustainability

•    From 2018/2019, Council had started a conversation on what the ICPAK of the future 
would look like. In the coming months, Council will deliberate on this future and will 
focus on:
o   Future Accountant, relevance and mobility
o   Technology application
o   Process re-engineering and mainstreaming ICT
o   Qualification training syllabus and CPD programs that support this

d)   Enhanced Customer
•    Establishment of dedicated customer service desk comprising of four staff for effec-

tive response to members.
•    Service improvement based on customer satisfaction surveys.
•    Systems enhancement to provide timely update of CPD hours for members through 

automation of CPD self-declaration upon attendance of ICPAK and other events.
•    Timely sharing of information with members.
•    Held the Customer Service Week.
•  Approved reduction of cost of national CPD events by Kshs. 5,000/- and Kshs.10,000/- 

for national events for year 2020.
•    Implemented online CPD events for year 2020 at affordable price.
•    Offered a number of free CPDs. 
•    There was need to balance between very low cost CPDs and sustainability of the Insti-

tute.
•    Focus on relevance and quality of CPDs in light of transformation in the accounting 

profession.
•    Member Protection & Whistle blowing - In February 2020, signed an MoU with Am-

nesty International Kenya to jointly promote a culture of ethics, whistleblowing, pro-
tection of whistleblowers, push for enactment of Whistleblower Protection Act and 
develop curriculum as well as carry out capacity building in areas of ethics, integrity, 
accountability, human rights.

•    The Institute was in negotiations to implement a secure whistle blowing line and pro-
tocols on how to respond to reports received in collaboration with the National Inves-
tigative Authorities.

•    The Institute had enhanced members’ Benevolent Benefits.
•   Brand promotion - the Institute participated in several strategic partner events to 

create awareness about its role and mandate.
•    Corporate Social Responsibility - continued to support 8 university students under-

taking business and accounting courses; visited and donated to homes and institu-
tions for the less privileged, and received support from members through purchase 
of ICPAK merchandise and Golf days.

•    Environment – ICPAK coexists with nature by committing to reducing negative envi-
ronmental impact.

•     Education - Education plays a big role in efforts to alleviate poverty. This initiative aims 
to give an opportunity to the next generation of transformative leaders.

•    Local Community - ICPAK members and staff are part of a community. The Institute 
aims to contribute to the betterment of members of this community.

•    Charity Accounting – The Institute aims to give its members an opportunity to offer 
their technical knowledge and expertise in the profession, towards community em-
powerment.

Looking Forward
Notwithstanding challenges posed by COVID-19, the Institute looks forward to a brighter 
future as follows;

•    Establishment and implementation of a whistle blowing policy for members.
•    Enhanced member protection to advance credibility and accountability.
•    Issuance of multiple licenses to members.

•    Gazettement and implementation of Accountants Act Regulations.
•  Review the business model for the Institute in line with the new normal due to 

COVID-19.
•    Increased growth in membership and increased participation of the Institute's CPD 

events more so online CPD events.
•    Continue to work on the minimum fee guidelines.
•    Diversification of revenue streams to sustain the service delivery to members
•    Better customer services delivery supported by the new CRM system and feedback 

mechanisms established in the Institute.
•    Implementation of the provisions of the revised Accountants Act to improve the regu-

latory environment at the Institute
•    Improved tenancy uptake at the CPA Centre building
•    Increased stakeholder engagements
•    Enhanced regulatory environment of the Accountancy Profession through increased 

collaborations and enhanced practice monitoring.
•   Undertaking of research-based thought leadership on matters of governance and 

policy making.

AGM 6/2020: Financial Statements for the Year Ended 31 December 2019 
CPA Michelle Okonji representing Messrs. Parker Randal East Africa, the Institute’s Audi-
tors, presented the Auditors Opinion and noted that the Financial Statements gave a true 
and fair representation of the Institute’s accounts in accordance with the International 
Financial Reporting Standards.

FCPA Samuel Okello, the Convener of Finance and Strategy Committee then presented 
a detailed analysis of the Audited Financial Statements for the Year Ended 31st Decem-
ber 2019. 

It was noted that;
•    Significant growth in assets between the years 2011-2019 had been realized as a 

result of the CPA Centre building construction.
•    Revenue growth was due to improved rental income and increased participation in 

CPD events. However, the strategic priority to increase ICPAK global visibility resulted 
to a rise in stakeholder engagement costs.

•    Increased income was due to;
o Subscription Income: Due to Increase in number of active members from 

20,610(2018) to 21,691(2019). However, during the year 1,355 members transferred 
to inactive category as compared to 1,587 in 2018

o  Training Income: Caused by increased number of CPD events, introduction of 
targeted trainings, heavy profiling of events and increased seminar participation 
by members

•   Increased member training costs - the costs of CPD training increased due to the 
increased number of events and due to general increase in prices of goods and ser-
vices, increased cost of seminar materials, venues and other related costs.

•   Increase in operating expenses - the variance was largely influenced by increased 
activities as planned in the 2019-2021 Strategic Plan, through governance at Council, 
Branches and other stakeholder engagement activities during the year increased 
visibility of the profession.

L

•    Overall reduction in total assets in the financial position was as a result of fair value 
loss on Investment property (CPA Centre building) while reduction on Non-Current 
asset was due to loan repayment.

•    The Institute secured a facility of Kshs 425 million plus an additional Kshs.200million 
from Standard Chartered Bank Limited to part-finance the CPA Centre building con-
struction. During the year ended 31st December 2019, the Institute repaid principal 
amounts of Kshs 70.8 million. This brought the loan balance to Kshs 418 million. Mort-
gage interest rate charged remained at 13%.

The responses to queries raised by members with regard to the Financial Statements 
had been posted on the Institute’s website.

It was resolved that the Financial Statements for the year ended 31 December 2019 
together with the Directors’ and Auditors’ Reports thereon be adopted. This was pro-
posed by CPA Solomon Atsiaye (M/No. 12375) and seconded by CPA Andrew Langat 
(M/No. 10125).

KCAU Financial Statements for the year ended 31 December 2019
CPA Michael Ingutia, the Chief Finance Officer of KCAU presented a review of the Finan-
cial Statements for the year ended 31 December 2019.

It was noted that;
•    Demand for university education in Private Universities continued to grow
•    In September 2019, 7,000 students funded by the government joined the University.
•   Members of the Institute were encouraged to take advantage of discount facilities 

available to them and their families.
•    KCAU was one of the top private universities in Kenya, and over 60% of the students 

joined through word of mouth.
•    The University had challenges with funding for the capital and would work towards 

getting the funding in order to make the University attractive and sustainable.

AGM 7/2020 Appointment of Auditors for year ending 31st December 2020
The Council recommended to the members the appointment of Messrs Parker Randall 
East Africa as the Institute’s external Auditors for the year ending 31 December 2020. 

It was resolved to appoint Messrs Parker Randall East Africa as the Institute’s Auditors for 
the year ending 31st December 2020 and to authorize the Council to fix their remunera-
tion. This was proposed by CPA Ciugu (M/No 1980) and seconded by CPA Anthony 
Opondo (M/No. 11988). 918 members voted to approve the appointment of the Auditors 
for the year ending 31 December 2020, 72 members voted against, while 25 members 
abstained.

AGM 8/2020:  ICPAK-ECP/Maarifa Partnership
In the Special General Meeting held on 11th March 2015, members voted in favour of the 
ICPAK-KCAU/ECP-Maarifa strategic partnership to finance KCAU capital projects.
 
ICPAK Council, KCAU BoT and KCAU Governing Council followed up on implementation 
of the partnership in line with the required legal provisions and concurrence of the 

National Treasury. The documents and contracts for the partnership were presented to 
the National Treasury for concurrence and approval.

On 16th August 2018, the National Treasury responded to the ICPAK Council on the 
KCAU/ECP Maarifa partnership, advising the Institute to review the transaction with a 
view to renegotiating the terms and conditions, or restart the process of identifying a 
strategic partner to finance the requirements of KCA University.
 
The matter was referred to the KCAU BoT who on 13th May 2019, after review of the part-
nership, resolved to terminate the ICPAK-KCAU/ECP/Maarifa Partnership and seek for 
alternative sources of funding.

The Council of ICPAK on 21st May 2019 adopted the decision of the KCAU BoT and 
approved the termination of the partnership. Council agreed to have the University seek 
alternative sources of funding.
 
On a vote, 771 members (75.4%) voted to ratify the decision of ICPAK Council and KCAU 
BoT to terminate the ICPAK-KCAU/EPC Maarifa partnership, 151 members (14.77) voted 
against, while 100 members (9.78%) abstained.

It was resolved to ratify the decision of ICPAK Council and KCAU BoT to terminate the 
ICPAK-KCAU/EPC Maarifa partnership.

AGM 9/2019:  Election of Council Member
The Chairman invited CPA Isaac Ruto (M/No. 5893) who served as the Returning Officer 
for the 2020 Council Elections to present the report on the results of the Elections.                                                                                            

The Returning Officer reported that there was one vacancy for ICPAK Council Member 
position. The Institute on 28th February 2020 declared the vacancy that was falling 
vacant at the end of the Annual General Meeting (AGM) for year 2020. Interested mem-
bers were invited to submit their duly filled nomination papers by 5th March 2020.
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AGM 1/2020:  Notice, Proxies and Quorum                                                                                                                                                  
The Chairman welcomed members to the 42nd Annual General Meeting of the Institute. 
She thanked members for attending the meeting and embracing the new technology. 
She noted that this was the first time in the history of the Institute to hold a virtual meet-
ing, which was in compliance with the guidelines put in place by the government due to 
Covid-19 pandemic.

She introduced the Council members, and recognized the past Chairmen of the Institute, 
past Council members, FCPAs, Branch Officials and KCAU officials who were present 
physically and virtually. She also introduced the CEO and Secretary to the Council, CPA 
Edwin Makori. 

The Secretary to the Council then read the Notice convening the meeting and confirmed 
that in accordance with Section 7(1) of the first schedule of the Accountants Act No. 15, 
2008 and By-Law-43, the meeting was quorate. 

The Chairman thereupon declared the meeting properly convened and constituted. 

The Chairman asked members to stand for a minute of silence in respect of the mem-
bers who had passed on in the last one year.

AGM 2/2020:  Adoption of the Agenda                                                                                                                                    
The Chairman noted that the Notice and Agenda of the 42nd Annual General Meeting 
was circulated through the e-connect. The same was also posted on the Institute’s web-
site.  She proposed that the agenda be varied to include an agenda item on the 
ICPAK-KCAU/ECP Maarifa Partnership as agenda No. 6, and to renumber the other 
agenda items sequentially.

Proposed by CPA Wekesa Wangila (M/No.4174) and seconded by CPA Grace Nduta 
(M/No. 7108), it was resolved to vary the agenda of the meeting to include an agenda 
item on the ICPAK-KCAU/ECP Maarifa Partnership as agenda No. 6, and to renumber the 
other agenda items sequentially.

AGM 3/2020:  Minutes of the 41st Annual General Meeting                                                                          
The Minutes of the 41st Annual General Meeting held on 7th June 2019 having been 
circulated to members prior to the meeting were taken as read. 

The responses to queries raised by members with regard to the minutes had been 
posted on the Institute’s website.

It was resolved to approve the minutes of the 41st Annual General Meeting held on 7th 
June 2019 as proposed by CPA Lennox Jalango (M/No. 9392) and seconded by CPA 
Danial Chogo (M/No. 12983).

AGM 4/2020:  Matters Arising from the Minutes of the 41st Annual Gener-
al Meeting 
The Matters Arising would be dealt with in the Council Report.

AGM 5/2020:  Council Report for year 2020
The Chairman presented the Council Report and noted that the Institute developed and 
promulgated a new strategic plan 2019-2021 in January 2019 with four Pillars, eighteen 
Strategic Objectives and fifty-seven Sub-Strategic Objectives.  The Chairman provided 
an update of the activities undertaken by the Council and the Institute over the past year. 
The salient highlights under the four pillars of the Strategic Plan were noted as follows:

a)   Accountancy Development And Regulation

•    Active membership grew from 20,610 in 2018 to 21,691 in 2019.
•    In collaboration with KASNEB, continued roll out of the program on Trainee Accoun-

tant Practical Experience Framework (TAPEF) through recruitment of mentors and 
trainee accountants. Enrolled 200 trainees and 160 supervisors in 2019.

•    In collaboration with KASNEB, spearheaded a major review of the CPA qualification 
syllabus by holding several fora and collating feedback from the market, as 
explained by FCPA Dr. Nicholas Letting, the CEO of kasneb. Inputs would be consid-
ered in redesigning the final curriculum within the year 2020. 

•    Conducted 242 Compliance Inspections and Quality Assurance reviews during 2019 
compared to 200 in 2018. 

•    Participated in the Standards setting process by monitoring and commenting on; Dis-
cussion Papers, Exposure Drafts and Standards issued by IFAC- ISSB.

•   Engaged CBK, IRA, SASRA, CMA, KBA among other stakeholders to promote the 
adoption of new accounting and auditing standards (IFRS 9, 16).

•    Disciplinary Process: A gap had arisen due to end of terms, between 2017 and 2018, 
for 4 members of the Disciplinary Committee leaving it non-functional. The National 
Treasury appointed two members to the Committee in November 2018, however, the 
term of the Chairman had also lapsed. In August 2019, National Treasury reappointed 
the Chairman and one other member, making it a fully functioning Committee. Good 
progress was being made clearing cases pending from 2014 to 2019.

•    The Disciplinary Committee was in the process of reviewing the ICPAK Policy on Disci-
pline of Members to bring it in line with the amendments to the Accountants Act, the 
Constitution of Kenya and other relevant Statutes.

•    Aggrieved members were adopting Alternative Dispute Resolution (ADR) as a mecha-
nism to resolve grievances, especially between members or with clients.

•    Following petitions by members, Council reviewed firm licence fees bringing in equity 
and progressiveness to firm licensing structure 

•    Developed a minimum fee pricing model to be validated through a salary data survey 
across all tiers of firms.

b)   Positioning for Influence
•    ICPAK continued to position itself as an influential voice in public policy and decision 

making at the county, national and international levels.
•    ICPAK members hold key positions in Public & Private Sector.
•    Engaged stakeholders in various counties (Mombasa, Kilifi, Kwale, Taita Taveta, Garis-

sa, Wajir, Turkana, Kericho, Narok Kakamega, Kisii, Nyamira, Uasin Gishu and Nandi) 
where seed capital for ICPAK branches received support with pledges by county 
governments to allocate land to ICPAK.

•   Engaged CBK, Office of the DPP, and the Multi-Agency Taskforce on Corruption on 
how accountants can help fight corruption.

•   Engaged SRC and National Treasury on entry point, grading, and remuneration of 
accountants into the public sector

•    Reviewed and made proposals on legislations that have an impact on the accountan-
cy profession and the economy at large.

•    All nine ICPAK branches operationalized with deployment of secretariat staff during 
the year.

•    ICPAK continues to play a leading role in shaping the growth of the accountancy pro-
fession at global level. The Institute is well represented in IFAC board and commit-
tees and at PAFA Board-Technical Adviser to Board Member

•    Council discussed the petitions from previous AGMs and appointed a sub-committee 
of Council to examine the petitions and how to respond to them.

•  After deliberations, the sub-committee recommended to Council that due to the 
weight of the matters and the fact that the matters had been raised repeatedly, and 
due to perceived conflict of interest by sitting Council members, it was advisable to 
form an ad hoc Committee that was Independent of Council to deal with the petitions.

c)   Institutional Sustainability
•    Priority areas to grow and secure the future of the Institute Council and Management 

are as follows:
o   Strengthen governance structures
o   Have a healthy and motivated staff complement
o   Improved service delivery to members
o   Revenue diversification to achieve financial sustainability
o   Processes re-engineering and mainstreaming ICT operations
o   Risk Management and environmental sustainability

•    From beginning of 2019, Council and Management had embarked on cost contain-
ment measures combined with digitization – leading to an operating surplus of 
Kshs.74.1 million in 2019, up from Kshs.5.99 million in 2018.

•    Institute operations and finances were adversely impacted by restrictions on travel 
and physical gatherings enforced by the government and Ministry of Health to con-
tain the spread of Covid-19.

•    Council had considered and implemented the following:
o   Fully implemented on-line CPD program
o   Moratorium on building loan for 9 months
o   Cut all expenditure that was not critical at this time
o   Cut by 50% all Council and Committee meeting allowances
o   All meetings held by web conference tools; no travel permitted
o   Asked staff to take a pay-cut starting from May 2020
o   Asked staff to work from home, as necessary
o   Assisted staff to get moratorium on personal loans
o  Focus on revenue diversification to achieve financial sustainability

•    From 2018/2019, Council had started a conversation on what the ICPAK of the future 
would look like. In the coming months, Council will deliberate on this future and will 
focus on:
o   Future Accountant, relevance and mobility
o   Technology application
o   Process re-engineering and mainstreaming ICT
o   Qualification training syllabus and CPD programs that support this

d)   Enhanced Customer
•    Establishment of dedicated customer service desk comprising of four staff for effec-

tive response to members.
•    Service improvement based on customer satisfaction surveys.
•    Systems enhancement to provide timely update of CPD hours for members through 

automation of CPD self-declaration upon attendance of ICPAK and other events.
•    Timely sharing of information with members.
•    Held the Customer Service Week.
•  Approved reduction of cost of national CPD events by Kshs. 5,000/- and Kshs.10,000/- 

for national events for year 2020.
•    Implemented online CPD events for year 2020 at affordable price.
•    Offered a number of free CPDs. 
•    There was need to balance between very low cost CPDs and sustainability of the Insti-

tute.
•    Focus on relevance and quality of CPDs in light of transformation in the accounting 

profession.
•    Member Protection & Whistle blowing - In February 2020, signed an MoU with Am-

nesty International Kenya to jointly promote a culture of ethics, whistleblowing, pro-
tection of whistleblowers, push for enactment of Whistleblower Protection Act and 
develop curriculum as well as carry out capacity building in areas of ethics, integrity, 
accountability, human rights.

•    The Institute was in negotiations to implement a secure whistle blowing line and pro-
tocols on how to respond to reports received in collaboration with the National Inves-
tigative Authorities.

•    The Institute had enhanced members’ Benevolent Benefits.
•   Brand promotion - the Institute participated in several strategic partner events to 

create awareness about its role and mandate.
•    Corporate Social Responsibility - continued to support 8 university students under-

taking business and accounting courses; visited and donated to homes and institu-
tions for the less privileged, and received support from members through purchase 
of ICPAK merchandise and Golf days.

•    Environment – ICPAK coexists with nature by committing to reducing negative envi-
ronmental impact.

•     Education - Education plays a big role in efforts to alleviate poverty. This initiative aims 
to give an opportunity to the next generation of transformative leaders.

•    Local Community - ICPAK members and staff are part of a community. The Institute 
aims to contribute to the betterment of members of this community.

•    Charity Accounting – The Institute aims to give its members an opportunity to offer 
their technical knowledge and expertise in the profession, towards community em-
powerment.

Looking Forward
Notwithstanding challenges posed by COVID-19, the Institute looks forward to a brighter 
future as follows;

•    Establishment and implementation of a whistle blowing policy for members.
•    Enhanced member protection to advance credibility and accountability.
•    Issuance of multiple licenses to members.

•    Gazettement and implementation of Accountants Act Regulations.
•  Review the business model for the Institute in line with the new normal due to 

COVID-19.
•    Increased growth in membership and increased participation of the Institute's CPD 

events more so online CPD events.
•    Continue to work on the minimum fee guidelines.
•    Diversification of revenue streams to sustain the service delivery to members
•    Better customer services delivery supported by the new CRM system and feedback 

mechanisms established in the Institute.
•    Implementation of the provisions of the revised Accountants Act to improve the regu-

latory environment at the Institute
•    Improved tenancy uptake at the CPA Centre building
•    Increased stakeholder engagements
•    Enhanced regulatory environment of the Accountancy Profession through increased 

collaborations and enhanced practice monitoring.
•   Undertaking of research-based thought leadership on matters of governance and 

policy making.

AGM 6/2020: Financial Statements for the Year Ended 31 December 2019 
CPA Michelle Okonji representing Messrs. Parker Randal East Africa, the Institute’s Audi-
tors, presented the Auditors Opinion and noted that the Financial Statements gave a true 
and fair representation of the Institute’s accounts in accordance with the International 
Financial Reporting Standards.

FCPA Samuel Okello, the Convener of Finance and Strategy Committee then presented 
a detailed analysis of the Audited Financial Statements for the Year Ended 31st Decem-
ber 2019. 

It was noted that;
•    Significant growth in assets between the years 2011-2019 had been realized as a 

result of the CPA Centre building construction.
•    Revenue growth was due to improved rental income and increased participation in 

CPD events. However, the strategic priority to increase ICPAK global visibility resulted 
to a rise in stakeholder engagement costs.

•    Increased income was due to;
o Subscription Income: Due to Increase in number of active members from 

20,610(2018) to 21,691(2019). However, during the year 1,355 members transferred 
to inactive category as compared to 1,587 in 2018

o  Training Income: Caused by increased number of CPD events, introduction of 
targeted trainings, heavy profiling of events and increased seminar participation 
by members

•   Increased member training costs - the costs of CPD training increased due to the 
increased number of events and due to general increase in prices of goods and ser-
vices, increased cost of seminar materials, venues and other related costs.

•   Increase in operating expenses - the variance was largely influenced by increased 
activities as planned in the 2019-2021 Strategic Plan, through governance at Council, 
Branches and other stakeholder engagement activities during the year increased 
visibility of the profession.

•    Overall reduction in total assets in the financial position was as a result of fair value 
loss on Investment property (CPA Centre building) while reduction on Non-Current 
asset was due to loan repayment.

•    The Institute secured a facility of Kshs 425 million plus an additional Kshs.200million 
from Standard Chartered Bank Limited to part-finance the CPA Centre building con-
struction. During the year ended 31st December 2019, the Institute repaid principal 
amounts of Kshs 70.8 million. This brought the loan balance to Kshs 418 million. Mort-
gage interest rate charged remained at 13%.

The responses to queries raised by members with regard to the Financial Statements 
had been posted on the Institute’s website.

It was resolved that the Financial Statements for the year ended 31 December 2019 
together with the Directors’ and Auditors’ Reports thereon be adopted. This was pro-
posed by CPA Solomon Atsiaye (M/No. 12375) and seconded by CPA Andrew Langat 
(M/No. 10125).

KCAU Financial Statements for the year ended 31 December 2019
CPA Michael Ingutia, the Chief Finance Officer of KCAU presented a review of the Finan-
cial Statements for the year ended 31 December 2019.

It was noted that;
•    Demand for university education in Private Universities continued to grow
•    In September 2019, 7,000 students funded by the government joined the University.
•   Members of the Institute were encouraged to take advantage of discount facilities 

available to them and their families.
•    KCAU was one of the top private universities in Kenya, and over 60% of the students 

joined through word of mouth.
•    The University had challenges with funding for the capital and would work towards 

getting the funding in order to make the University attractive and sustainable.

AGM 7/2020 Appointment of Auditors for year ending 31st December 2020
The Council recommended to the members the appointment of Messrs Parker Randall 
East Africa as the Institute’s external Auditors for the year ending 31 December 2020. 

It was resolved to appoint Messrs Parker Randall East Africa as the Institute’s Auditors for 
the year ending 31st December 2020 and to authorize the Council to fix their remunera-
tion. This was proposed by CPA Ciugu (M/No 1980) and seconded by CPA Anthony 
Opondo (M/No. 11988). 918 members voted to approve the appointment of the Auditors 
for the year ending 31 December 2020, 72 members voted against, while 25 members 
abstained.

AGM 8/2020:  ICPAK-ECP/Maarifa Partnership
In the Special General Meeting held on 11th March 2015, members voted in favour of the 
ICPAK-KCAU/ECP-Maarifa strategic partnership to finance KCAU capital projects.
 
ICPAK Council, KCAU BoT and KCAU Governing Council followed up on implementation 
of the partnership in line with the required legal provisions and concurrence of the 

National Treasury. The documents and contracts for the partnership were presented to 
the National Treasury for concurrence and approval.

On 16th August 2018, the National Treasury responded to the ICPAK Council on the 
KCAU/ECP Maarifa partnership, advising the Institute to review the transaction with a 
view to renegotiating the terms and conditions, or restart the process of identifying a 
strategic partner to finance the requirements of KCA University.
 
The matter was referred to the KCAU BoT who on 13th May 2019, after review of the part-
nership, resolved to terminate the ICPAK-KCAU/ECP/Maarifa Partnership and seek for 
alternative sources of funding.

The Council of ICPAK on 21st May 2019 adopted the decision of the KCAU BoT and 
approved the termination of the partnership. Council agreed to have the University seek 
alternative sources of funding.
 
On a vote, 771 members (75.4%) voted to ratify the decision of ICPAK Council and KCAU 
BoT to terminate the ICPAK-KCAU/EPC Maarifa partnership, 151 members (14.77) voted 
against, while 100 members (9.78%) abstained.

It was resolved to ratify the decision of ICPAK Council and KCAU BoT to terminate the 
ICPAK-KCAU/EPC Maarifa partnership.

AGM 9/2019:  Election of Council Member
The Chairman invited CPA Isaac Ruto (M/No. 5893) who served as the Returning Officer 
for the 2020 Council Elections to present the report on the results of the Elections.                                                                                            

The Returning Officer reported that there was one vacancy for ICPAK Council Member 
position. The Institute on 28th February 2020 declared the vacancy that was falling 
vacant at the end of the Annual General Meeting (AGM) for year 2020. Interested mem-
bers were invited to submit their duly filled nomination papers by 5th March 2020.
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AGM 1/2020:  Notice, Proxies and Quorum                                                                                                                                                  
The Chairman welcomed members to the 42nd Annual General Meeting of the Institute. 
She thanked members for attending the meeting and embracing the new technology. 
She noted that this was the first time in the history of the Institute to hold a virtual meet-
ing, which was in compliance with the guidelines put in place by the government due to 
Covid-19 pandemic.

She introduced the Council members, and recognized the past Chairmen of the Institute, 
past Council members, FCPAs, Branch Officials and KCAU officials who were present 
physically and virtually. She also introduced the CEO and Secretary to the Council, CPA 
Edwin Makori. 

The Secretary to the Council then read the Notice convening the meeting and confirmed 
that in accordance with Section 7(1) of the first schedule of the Accountants Act No. 15, 
2008 and By-Law-43, the meeting was quorate. 

The Chairman thereupon declared the meeting properly convened and constituted. 

The Chairman asked members to stand for a minute of silence in respect of the mem-
bers who had passed on in the last one year.

AGM 2/2020:  Adoption of the Agenda                                                                                                                                    
The Chairman noted that the Notice and Agenda of the 42nd Annual General Meeting 
was circulated through the e-connect. The same was also posted on the Institute’s web-
site.  She proposed that the agenda be varied to include an agenda item on the 
ICPAK-KCAU/ECP Maarifa Partnership as agenda No. 6, and to renumber the other 
agenda items sequentially.

Proposed by CPA Wekesa Wangila (M/No.4174) and seconded by CPA Grace Nduta 
(M/No. 7108), it was resolved to vary the agenda of the meeting to include an agenda 
item on the ICPAK-KCAU/ECP Maarifa Partnership as agenda No. 6, and to renumber the 
other agenda items sequentially.

AGM 3/2020:  Minutes of the 41st Annual General Meeting                                                                          
The Minutes of the 41st Annual General Meeting held on 7th June 2019 having been 
circulated to members prior to the meeting were taken as read. 

The responses to queries raised by members with regard to the minutes had been 
posted on the Institute’s website.

It was resolved to approve the minutes of the 41st Annual General Meeting held on 7th 
June 2019 as proposed by CPA Lennox Jalango (M/No. 9392) and seconded by CPA 
Danial Chogo (M/No. 12983).

AGM 4/2020:  Matters Arising from the Minutes of the 41st Annual Gener-
al Meeting 
The Matters Arising would be dealt with in the Council Report.

AGM 5/2020:  Council Report for year 2020
The Chairman presented the Council Report and noted that the Institute developed and 
promulgated a new strategic plan 2019-2021 in January 2019 with four Pillars, eighteen 
Strategic Objectives and fifty-seven Sub-Strategic Objectives.  The Chairman provided 
an update of the activities undertaken by the Council and the Institute over the past year. 
The salient highlights under the four pillars of the Strategic Plan were noted as follows:

a)   Accountancy Development And Regulation

•    Active membership grew from 20,610 in 2018 to 21,691 in 2019.
•    In collaboration with KASNEB, continued roll out of the program on Trainee Accoun-

tant Practical Experience Framework (TAPEF) through recruitment of mentors and 
trainee accountants. Enrolled 200 trainees and 160 supervisors in 2019.

•    In collaboration with KASNEB, spearheaded a major review of the CPA qualification 
syllabus by holding several fora and collating feedback from the market, as 
explained by FCPA Dr. Nicholas Letting, the CEO of kasneb. Inputs would be consid-
ered in redesigning the final curriculum within the year 2020. 

•    Conducted 242 Compliance Inspections and Quality Assurance reviews during 2019 
compared to 200 in 2018. 

•    Participated in the Standards setting process by monitoring and commenting on; Dis-
cussion Papers, Exposure Drafts and Standards issued by IFAC- ISSB.

•   Engaged CBK, IRA, SASRA, CMA, KBA among other stakeholders to promote the 
adoption of new accounting and auditing standards (IFRS 9, 16).

•    Disciplinary Process: A gap had arisen due to end of terms, between 2017 and 2018, 
for 4 members of the Disciplinary Committee leaving it non-functional. The National 
Treasury appointed two members to the Committee in November 2018, however, the 
term of the Chairman had also lapsed. In August 2019, National Treasury reappointed 
the Chairman and one other member, making it a fully functioning Committee. Good 
progress was being made clearing cases pending from 2014 to 2019.

•    The Disciplinary Committee was in the process of reviewing the ICPAK Policy on Disci-
pline of Members to bring it in line with the amendments to the Accountants Act, the 
Constitution of Kenya and other relevant Statutes.

•    Aggrieved members were adopting Alternative Dispute Resolution (ADR) as a mecha-
nism to resolve grievances, especially between members or with clients.

•    Following petitions by members, Council reviewed firm licence fees bringing in equity 
and progressiveness to firm licensing structure 

•    Developed a minimum fee pricing model to be validated through a salary data survey 
across all tiers of firms.

b)   Positioning for Influence
•    ICPAK continued to position itself as an influential voice in public policy and decision 

making at the county, national and international levels.
•    ICPAK members hold key positions in Public & Private Sector.
•    Engaged stakeholders in various counties (Mombasa, Kilifi, Kwale, Taita Taveta, Garis-

sa, Wajir, Turkana, Kericho, Narok Kakamega, Kisii, Nyamira, Uasin Gishu and Nandi) 
where seed capital for ICPAK branches received support with pledges by county 
governments to allocate land to ICPAK.

•   Engaged CBK, Office of the DPP, and the Multi-Agency Taskforce on Corruption on 
how accountants can help fight corruption.

•   Engaged SRC and National Treasury on entry point, grading, and remuneration of 
accountants into the public sector

•    Reviewed and made proposals on legislations that have an impact on the accountan-
cy profession and the economy at large.

•    All nine ICPAK branches operationalized with deployment of secretariat staff during 
the year.

•    ICPAK continues to play a leading role in shaping the growth of the accountancy pro-
fession at global level. The Institute is well represented in IFAC board and commit-
tees and at PAFA Board-Technical Adviser to Board Member

•    Council discussed the petitions from previous AGMs and appointed a sub-committee 
of Council to examine the petitions and how to respond to them.

•  After deliberations, the sub-committee recommended to Council that due to the 
weight of the matters and the fact that the matters had been raised repeatedly, and 
due to perceived conflict of interest by sitting Council members, it was advisable to 
form an ad hoc Committee that was Independent of Council to deal with the petitions.

c)   Institutional Sustainability
•    Priority areas to grow and secure the future of the Institute Council and Management 

are as follows:
o   Strengthen governance structures
o   Have a healthy and motivated staff complement
o   Improved service delivery to members
o   Revenue diversification to achieve financial sustainability
o   Processes re-engineering and mainstreaming ICT operations
o   Risk Management and environmental sustainability

•    From beginning of 2019, Council and Management had embarked on cost contain-
ment measures combined with digitization – leading to an operating surplus of 
Kshs.74.1 million in 2019, up from Kshs.5.99 million in 2018.

•    Institute operations and finances were adversely impacted by restrictions on travel 
and physical gatherings enforced by the government and Ministry of Health to con-
tain the spread of Covid-19.

•    Council had considered and implemented the following:
o   Fully implemented on-line CPD program
o   Moratorium on building loan for 9 months
o   Cut all expenditure that was not critical at this time
o   Cut by 50% all Council and Committee meeting allowances
o   All meetings held by web conference tools; no travel permitted
o   Asked staff to take a pay-cut starting from May 2020
o   Asked staff to work from home, as necessary
o   Assisted staff to get moratorium on personal loans
o  Focus on revenue diversification to achieve financial sustainability

•    From 2018/2019, Council had started a conversation on what the ICPAK of the future 
would look like. In the coming months, Council will deliberate on this future and will 
focus on:
o   Future Accountant, relevance and mobility
o   Technology application
o   Process re-engineering and mainstreaming ICT
o   Qualification training syllabus and CPD programs that support this

d)   Enhanced Customer
•    Establishment of dedicated customer service desk comprising of four staff for effec-

tive response to members.
•    Service improvement based on customer satisfaction surveys.
•    Systems enhancement to provide timely update of CPD hours for members through 

automation of CPD self-declaration upon attendance of ICPAK and other events.
•    Timely sharing of information with members.
•    Held the Customer Service Week.
•  Approved reduction of cost of national CPD events by Kshs. 5,000/- and Kshs.10,000/- 

for national events for year 2020.
•    Implemented online CPD events for year 2020 at affordable price.
•    Offered a number of free CPDs. 
•    There was need to balance between very low cost CPDs and sustainability of the Insti-

tute.
•    Focus on relevance and quality of CPDs in light of transformation in the accounting 

profession.
•    Member Protection & Whistle blowing - In February 2020, signed an MoU with Am-

nesty International Kenya to jointly promote a culture of ethics, whistleblowing, pro-
tection of whistleblowers, push for enactment of Whistleblower Protection Act and 
develop curriculum as well as carry out capacity building in areas of ethics, integrity, 
accountability, human rights.

•    The Institute was in negotiations to implement a secure whistle blowing line and pro-
tocols on how to respond to reports received in collaboration with the National Inves-
tigative Authorities.

•    The Institute had enhanced members’ Benevolent Benefits.
•   Brand promotion - the Institute participated in several strategic partner events to 

create awareness about its role and mandate.
•    Corporate Social Responsibility - continued to support 8 university students under-

taking business and accounting courses; visited and donated to homes and institu-
tions for the less privileged, and received support from members through purchase 
of ICPAK merchandise and Golf days.

•    Environment – ICPAK coexists with nature by committing to reducing negative envi-
ronmental impact.

•     Education - Education plays a big role in efforts to alleviate poverty. This initiative aims 
to give an opportunity to the next generation of transformative leaders.

•    Local Community - ICPAK members and staff are part of a community. The Institute 
aims to contribute to the betterment of members of this community.

•    Charity Accounting – The Institute aims to give its members an opportunity to offer 
their technical knowledge and expertise in the profession, towards community em-
powerment.

Looking Forward
Notwithstanding challenges posed by COVID-19, the Institute looks forward to a brighter 
future as follows;

•    Establishment and implementation of a whistle blowing policy for members.
•    Enhanced member protection to advance credibility and accountability.
•    Issuance of multiple licenses to members.

•    Gazettement and implementation of Accountants Act Regulations.
•  Review the business model for the Institute in line with the new normal due to 

COVID-19.
•    Increased growth in membership and increased participation of the Institute's CPD 

events more so online CPD events.
•    Continue to work on the minimum fee guidelines.
•    Diversification of revenue streams to sustain the service delivery to members
•    Better customer services delivery supported by the new CRM system and feedback 

mechanisms established in the Institute.
•    Implementation of the provisions of the revised Accountants Act to improve the regu-

latory environment at the Institute
•    Improved tenancy uptake at the CPA Centre building
•    Increased stakeholder engagements
•    Enhanced regulatory environment of the Accountancy Profession through increased 

collaborations and enhanced practice monitoring.
•   Undertaking of research-based thought leadership on matters of governance and 

policy making.

AGM 6/2020: Financial Statements for the Year Ended 31 December 2019 
CPA Michelle Okonji representing Messrs. Parker Randal East Africa, the Institute’s Audi-
tors, presented the Auditors Opinion and noted that the Financial Statements gave a true 
and fair representation of the Institute’s accounts in accordance with the International 
Financial Reporting Standards.

FCPA Samuel Okello, the Convener of Finance and Strategy Committee then presented 
a detailed analysis of the Audited Financial Statements for the Year Ended 31st Decem-
ber 2019. 

It was noted that;
•    Significant growth in assets between the years 2011-2019 had been realized as a 

result of the CPA Centre building construction.
•    Revenue growth was due to improved rental income and increased participation in 

CPD events. However, the strategic priority to increase ICPAK global visibility resulted 
to a rise in stakeholder engagement costs.

•    Increased income was due to;
o Subscription Income: Due to Increase in number of active members from 

20,610(2018) to 21,691(2019). However, during the year 1,355 members transferred 
to inactive category as compared to 1,587 in 2018

o  Training Income: Caused by increased number of CPD events, introduction of 
targeted trainings, heavy profiling of events and increased seminar participation 
by members

•   Increased member training costs - the costs of CPD training increased due to the 
increased number of events and due to general increase in prices of goods and ser-
vices, increased cost of seminar materials, venues and other related costs.

•   Increase in operating expenses - the variance was largely influenced by increased 
activities as planned in the 2019-2021 Strategic Plan, through governance at Council, 
Branches and other stakeholder engagement activities during the year increased 
visibility of the profession.

•    Overall reduction in total assets in the financial position was as a result of fair value 
loss on Investment property (CPA Centre building) while reduction on Non-Current 
asset was due to loan repayment.

•    The Institute secured a facility of Kshs 425 million plus an additional Kshs.200million 
from Standard Chartered Bank Limited to part-finance the CPA Centre building con-
struction. During the year ended 31st December 2019, the Institute repaid principal 
amounts of Kshs 70.8 million. This brought the loan balance to Kshs 418 million. Mort-
gage interest rate charged remained at 13%.

The responses to queries raised by members with regard to the Financial Statements 
had been posted on the Institute’s website.

It was resolved that the Financial Statements for the year ended 31 December 2019 
together with the Directors’ and Auditors’ Reports thereon be adopted. This was pro-
posed by CPA Solomon Atsiaye (M/No. 12375) and seconded by CPA Andrew Langat 
(M/No. 10125).

KCAU Financial Statements for the year ended 31 December 2019
CPA Michael Ingutia, the Chief Finance Officer of KCAU presented a review of the Finan-
cial Statements for the year ended 31 December 2019.

It was noted that;
•    Demand for university education in Private Universities continued to grow
•    In September 2019, 7,000 students funded by the government joined the University.
•   Members of the Institute were encouraged to take advantage of discount facilities 

available to them and their families.
•    KCAU was one of the top private universities in Kenya, and over 60% of the students 

joined through word of mouth.
•    The University had challenges with funding for the capital and would work towards 

getting the funding in order to make the University attractive and sustainable.

AGM 7/2020 Appointment of Auditors for year ending 31st December 2020
The Council recommended to the members the appointment of Messrs Parker Randall 
East Africa as the Institute’s external Auditors for the year ending 31 December 2020. 

It was resolved to appoint Messrs Parker Randall East Africa as the Institute’s Auditors for 
the year ending 31st December 2020 and to authorize the Council to fix their remunera-
tion. This was proposed by CPA Ciugu (M/No 1980) and seconded by CPA Anthony 
Opondo (M/No. 11988). 918 members voted to approve the appointment of the Auditors 
for the year ending 31 December 2020, 72 members voted against, while 25 members 
abstained.

AGM 8/2020:  ICPAK-ECP/Maarifa Partnership
In the Special General Meeting held on 11th March 2015, members voted in favour of the 
ICPAK-KCAU/ECP-Maarifa strategic partnership to finance KCAU capital projects.
 
ICPAK Council, KCAU BoT and KCAU Governing Council followed up on implementation 
of the partnership in line with the required legal provisions and concurrence of the 

National Treasury. The documents and contracts for the partnership were presented to 
the National Treasury for concurrence and approval.

On 16th August 2018, the National Treasury responded to the ICPAK Council on the 
KCAU/ECP Maarifa partnership, advising the Institute to review the transaction with a 
view to renegotiating the terms and conditions, or restart the process of identifying a 
strategic partner to finance the requirements of KCA University.
 
The matter was referred to the KCAU BoT who on 13th May 2019, after review of the part-
nership, resolved to terminate the ICPAK-KCAU/ECP/Maarifa Partnership and seek for 
alternative sources of funding.

The Council of ICPAK on 21st May 2019 adopted the decision of the KCAU BoT and 
approved the termination of the partnership. Council agreed to have the University seek 
alternative sources of funding.
 
On a vote, 771 members (75.4%) voted to ratify the decision of ICPAK Council and KCAU 
BoT to terminate the ICPAK-KCAU/EPC Maarifa partnership, 151 members (14.77) voted 
against, while 100 members (9.78%) abstained.

It was resolved to ratify the decision of ICPAK Council and KCAU BoT to terminate the 
ICPAK-KCAU/EPC Maarifa partnership.

AGM 9/2019:  Election of Council Member
The Chairman invited CPA Isaac Ruto (M/No. 5893) who served as the Returning Officer 
for the 2020 Council Elections to present the report on the results of the Elections.                                                                                            

The Returning Officer reported that there was one vacancy for ICPAK Council Member 
position. The Institute on 28th February 2020 declared the vacancy that was falling 
vacant at the end of the Annual General Meeting (AGM) for year 2020. Interested mem-
bers were invited to submit their duly filled nomination papers by 5th March 2020.

No.

1.

2.

3.

Name

CPA David Kaberia Kimathi

CPA Fredrick Omondi Oluoch

CPA Philip Kakai

M.No

17314

10671

3767

Position

Council Member

Council Member

Council Member

Election Results
The voting period commenced on 25th May 2020 and closed on 28th May, 2020.

The results from the tally were as follows:-
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The Returning Officer declared CPA Philip Kakai as the duly elected Council Member of 
the Institute for a term of three years with effect from 12th June 2020.

It was unanimously resolved to confirm the election of CPA Philip Kakai as a Council 
member of the Institute for a term of three years with effect from 12th June 2020. 

CPA Philip Kakai was welcomed to the Council. He thanked members for voting for him, 
and assured them that he would follow through with pledges made during the cam-
paigns, and be responsive to members’ needs.

CPA Susan Oyatsi, the outgoing Council member, thanked the Council for the support 
accorded to her during her tenure in the Council. She stated that the accountancy pro-
fession was a noble calling, and that the tools used by accountants may change, but that 
principles of discipline should continue to define the profession. She asked the Council 
to continue with the work on the whistle blower legislation to ensure member protection, 
and to pursue partnerships with the judiciary for mediation, the Ministry of Health and 
Ministry of Education for audit of public schools and hospitals.

The Chairman thanked CPA Susan Oyatsi for her support and contribution to the Council, 
and dedication to the Institute for the 6 years she served in the Council. She assured her 
that the Council would look into the areas that she had proposed.

AGM 10/2020:  Any Other Business                                                                                                                                     
It was reported that CPA Lennox Nelson Jalango, Member No. 9392 had written to the 
Institute requesting for the following to be added as a matter to be discussed under ‘any 
other business’ at the annual general meeting.

‘Separation of welfare issues from the regulatory mandate of the Institute
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Position of Council Member

Candidate

CPA David Kimathi Kaberia

CPA Fredrick Omondi Oluoch

CPA Philip Kakai

Votes

1,906

792

2,261

%

38.44

15.97

45.59

Summary

Total No. of Eligible Members 

Total No. of Ballots Cast 

Total No. of Ballots Tallied 

Total No. of Ballots not cast 

No.

13,336

4,959

4,959

8,377

In line with agenda 8 on AOB of the ICPAK Annual General Meeting’s Notice issued on 
29th May 2020, I do hereby make a request for the above agenda to be considered for 
adoption and discussion by the online Annual General Meeting scheduled for 12th June 
2020 from 10.00 a.m.

Many of the members have continued to demand for more welfare programs across the 
country despite it being just an incidental role. The Institute risks turning itself into a wel-
fare Institute contrary to its regulatory mandate.

There is need, therefore for an elaborate team to collect, discuss and collate views from 
membership with a view to setting up a structure that will effectively complement ICPAK 
in its regulatory role.’

The Chairman informed members that the matter would be taken up by the ad hoc 
Committee which had been constituted, and members informed of the way forward 
before the next Annual General Meeting. 

THERE BEING NO OTHER BUSINESS TO TRANSACT, THE CHAIRMAN DECLARED THE 
MEETING CLOSED AT 2.55 P.M. 

Confirmed       Date
  FCPA Rose Mwaura, MBS
  Chairman     

Confirmed       Date
  CPA Edwin Makori
  CEO & Secretary to the Council 
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