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Organization



WELCOME TO THE “New normal”
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Technology / Digital disruption

Savvy Customer expectations  

Activist Investors / Funders

Democratic & Social Change 

Stagnating Globalization   

Changing

World



Megatrends 2020-2030
Emerging themes for action

Source - Deloitte



THE FUTURE OF THE PUBLIC SERVICE DELIVERY
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LINKING CITIZEN DATA

Linking together citizen data from 

different sources has the potential to 

improve services and create business 

opportunities, but also for misuse and, 

without careful management, harm to 

individuals, society and national security.



CYBER ATTACK
Russian Hackers Broke Into Federal Agencies, U.S. Officials Suspect
In one of the most sophisticated and perhaps largest hacks in more than five years, email systems were breached at the Treasury and Commerce Departments. Other breaches are under investigation.

The Treasury Department was one of 

the agencies targeted by the hackers.

In one of the most sophisticated 

and perhaps largest hacks in 

more than five years, email 

systems were breached at the 

Treasury and Commerce 

Departments. Other breaches 

are under investigation.



CLIMATE CHANGE

Climate change 

impacts the health of 

the people and 

economy.



EMERGING TECHNOLOGY

Drone technology is 

already in use in Kenya 

for agriculture, monitoring 

government projects and 

spraying locust invasions.



FUNDING / DEBT CRISIS - ALTERNATIVE FINANCING 
MECHANISMS

Use of public private 

partnerships to fund 

major projects 



DIVERSITY AND INCLUSION

A diverse and inclusive environment is much more 

interesting an profitable than a homogeneous one



DISASTER PREPAREDNESS 

The future brings pandemics 

and disasters that require 

governments to be well 

prepared for disasters



DIGITIZATION

The future of government is 

digitization for efficient service 

delivery and maintaining a lean 

workforce.



Source: +Genius



THE FUTURE
IS NOT WHAT IT
USED TO BE



More Change in the next 

10 years

Than in the last 250 years

THE NEXT DECADE OF INCREDIBLE CHANGE



A WORLD OF LIMITLESS OPPORTUNITIES: 

New technologies + Changing society = New innovation spaces

(Source: WEF 2018)



Recent studies suggest that traditional vertical industries will be largely replaced by a dozen business 

ecosystems by 2025. These enormous value chains might look something like this:



THE NEW GAME
OF STRATEGY IS

STRATEGIC 

FORESIGHT
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THE HISTORICAL STANDARD IN DEVELOPING STRATEGY HAS BEEN ON “INSI DE-OUT” BUSINESS DESIGN 
ANALYSIS…BUT THE REAL CHALLENGE IS TO GET BETTER AT ANALYZING FR OM THE “OUTSIDE IN” 
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DEVELOPING FUTURE SCENARIOS



DEVELOPING FUTURE SCENARIOS FOR AFRICA GOVERNANCE 2063



HOW CAN YOU 
CREATE A BETTER
FUTURE



NOW FORWARD

REDEFINE 

HOW TO  

MOVE 

FORWARD

2020

WHAT IS THE  

FUTURE WE WANT  

TO CREATE?

2030

1. START FROM THE FUTURE
BACK



The historical standard in developing strategy has been on “inside-out” business design 
analysis…but the real challenge is to get better at analyzing from the “outside in” 



2. INNOVATE FROM 

THE “OUTSIDE IN



3. SOLVE IMPORTANT
PROBLEMS

RADICAL

INNOVATIONS

BIG HUMAN  

CHALLENGES

NEW DISRUPTIVE  

TECHNOLOGIES



Safaricom aligns with the United Nations Sustainable Development Goals (SDG) that aims

to reduce inequalities by enabling equal access to opportunities to everyone, especially to

vulnerable groups, using the firm’s leadership, network, solutions, and technology.







Better view of  

the future

Smarter ways to  

innovate

Faster ability to  

implement

Accelerate ideas to action

5. ACCELERATE 

IDEAS TO ACTION



HAVE A
GROWTH
MINDSET



FIXED  

MINDSET GROWTH

MINDSET



CHANGE MANAGEMENT - FIXED VERSES GROWTH MINDSET

Reducing Resistance and Supporting Change Adoption

Enabling Step ChangeResist disruption and change
By default , it nearly always 

Has negative impacts

My potential is predetermined

Setbacks are failure and the 
Limit of our abilities

We stick to What we know

Embrace disruption and change
To improve Organisation

Setbacks are opportunities to 
Learn and develop

Effort and attitude
Determine success

Organisation with a growth mindset provide their employees with Structural

support aligning them with the organization's processes and systems

Leaders with a growth mindset sponsor, communicate and lead the change.

They are behavioral and cultural architects

Managers with a growth mindset see the potential for employees to develop

new skills and behaviors to adopt the change

Employees with a growth mindset tend to embrace and be the advocates of

change, Keen to adopt the new skills and behaviors



AMPLIFY AGILE MINDSET AND LEADERSHIP



35

CONTACT US

Jeff Aludo

Aludo Group

0722606966

jaludo@aludogroup.com


