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Your
Organization



WELCOME TO THE “New normal”

Changing
World

Rapid Urbanisation
Climate Change / Resource
Scarcity
Political uncertainty
Shift in Global Economic
Power

Regulatory pressures
Technology / Digital disruption

Savvy Customer expectations
Activist Investors / Funders

Democratic & Social Change
Stagnating Globalization
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Think.

@ Erosion of Governance
the decline of the traditional
world order Direct democracy

Direct democracy

Empowerment @ Aging
the growth and re-invigoration the changes in values, cultures,
Society of ideas and self-worth and priorities across generations
L] Rise of the individual L4 Intra-generational fairness ®
Collaborative consumption Digital rift Decentralization
® Triple bottom line L4 Resource footprint L4 Resource disputes
® New markets ® Silver agers ® Free markets
® Unconventional regimes ® Gerontocracy ® Alternative governments
Polarization @ Dematerialization Displacement
the rise of divisiveness the shift in the value structure the movement of people, ideas
and divergence from physical to intellectual and challenges across the globe
) . : ; L >
g / ® Rise of ideology ® Knowledge society ® Mass migration
' /// / Bursting digital bubble Digitalization Infrastructure shift
a J /, / L4 Politicism of science ® Scientification of agriculture ® Ecological pressure
[ ([ [ ®  Skillsetdivide ® Post-industrialism ®  Global supply chains
\ : ® |nstitutionalized radicalism ®  Shifting power bases ®  Allocation conflicts
\\\' \ \ \ ; R D o / Hyperconnectivity Scarcity
‘\\‘\\ \ \ \ ' the emphasis on interconnected- the unsustainable consumption
\\ ¥ 9 5 \ ness and collective behavior of our natural resources
NN
® Transparent lives L4 Middle class angst
N3 8 6 Integrated systems Innovation
® Conflict minerals ®  Sustainability
/ ® Hyper-sensitive markets ®  Qualitative growth
® Global regimes ®  Wealth distribution
7
Disengagement e Blurring Boundaries
< the evolution of ways in which the emergence of business eco-
&é\ we communicate and interact systems across traditional silos
o
\'\\(o L Interpersonal divergence k<] Melting pots
Digital personification Co-development
L] NIMBY L] Mass epidemics
@ Fragmented workforce @ Shadow markets
L Political defiance ® Nation state 2.0

Source - Deloitte



THE FUTURE OF THE PUBLIC SERVICE DELIVERY

Climate Tech - Citizen Data

ustainable change novasion .
S Cyber-Terrorism

development

Drones, Robotics, Emerging Public Alternative financing
Block chain, Al technology Financing methods e.g. PPP

Disaster Pandemics Digitizat Efficient service
preparedness ion delivery and
leaner workforces



LINKING CITIZEN DATA
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Utility
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Advertising
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[ De-identified
= Aggregate records
data

(e.g. census)

Linking together citizen data from
different sources has the potential to
improve services and create business
opportunities, but also for misuse and,
without careful management, harm to
individuals, society and national security.



CYBER ATTACK

Russian Hackers Broke Into Federal Agencies, U.S. Officials Suspect

In one of the most sophisticated and perhaps largest hacks in more than five years, email systems were breached at the Treasury and Commerce Departments. Other breaches are under investigation.

In one of the most sophisticated
and perhaps largest hacks in
more than five years, emaiil
systems were breached at the
Treasury and Commerce

Departments. Other breaches
are under investigation.

The Treasury Department was one of
the agencies targeted by the hackers.




CLIMATE CHANGE

Climate change
impacts the health of
the people and
economy.




EMERGING TECHNOLOGY

Drone technology is
already in use in Kenya
for agriculture, monitoring
government projects and
spraying locust invasions.



FUNDING / DEBT CRISIS - ALTERNATIVE FINANCING
MECHANISMS

Use of public private
partnerships to fund
major projects




DIVERSITY AND INCLUSION

A diverse and inclusive environment is much more
interesting an profitable than a homogeneous one




DISASTER PREPAREDNESS

The future brings pandemics
and disasters that require
governments to be well
prepared for disasters




DIGITIZATION

01111111011

The future of government is
digitization for efficient service
delivery and maintaining a lean
workforce.




Aworld of relentless change

OLD POWER VALUES

NEW POWER VALUES

Managerialism, institutionalism,
representative governance

Exclusivity, competition, authority,
resource consolidation

Discretion, confidentiality, separation
between private and public spheres

Professionalism, specialization

Long-term affiliation and loyalty,
less overall participation

Informal, opt-in decision making; self-
organization; networked governance

Open source collaboration, crowd
wisdom, sharing

Radical transparency

Do-it-ourselves, “maker culture”

Short-term, conditional affiliation;
more overall participation
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THE FUTURE
IS NOT WHAT IT

USED TO BE



THE NEXT DECADE OF INCREDIBLE CHANGE
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First 3D Chip

3D Movies

Google Driverless Car
iPad

Cell Phones
More Change in the next s
10 years e

Than in the last 250 years

Printing Press Telescope Steam Engine
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A WORLD OF LIMITLESS OPPORTUNITIES:

New technologies + Changing society = New innovation spaces

' Internet Fall in Working Age Population Population Growth

Millennial Focus on Purpose Power to the Individual

Social . . - :
The Changing Notion of Work Radical e Extension
De-Extinction
Mobile y The Rise of Independent Workers Artificial Super Intelligence
o Shifting Views of Retirement Rise of the Crowd Human2.0
Cloud a . Human-Machine Convergence
Resource Scarcity Ownership to access
Democracy 2.0
Big Data - Analytics , Growing Need for Elder Care Food 2.0
J Decline in Fertility Rates // Decentralization of Everything
3D Printing " Empowerment Economy

Five generations of workers ‘f{ogistics Internet

. Renewable Energy /'i'ransport 2.0

Increased Lifespans

| p A
@ Internetof Things Technological Unemployment / G
1 / Artificial General Intelligence
. Cognitive Systems Asing Poooioe Urbanization Circular Economy
' ging Population /Money .
.‘ Nanotechnology Abundance Generational Differences / Maker Economy
@ Robotics Emerging Middle Class / Energy Internet
Healthy Life Extension
) Rising Energy Demand /
‘ Blockchain Autonomous Vehicles
‘. - GenerationZ / Cyberwar
enomics ; ; . .
jes e Brain Drain Automation of Everything Future Scenarios

<

/ Sharing Economy
/ Next Generation Education
Connected Healthcare . Innovation Accelerators

)\
‘ Global Inequality

@ Emerging and Future Accelerators

Smart Grid "8 o Smart Cities

Artificial Narrow Intelligence
Smart Homes

— @ Science and Technology Foundation

Connected Car

(Source: WEF 2018)
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Recent studies suggest that traditional vertical industries will be largely replaced by a dozen business

Business
Ecosystem

ecosystems by 2025. These enormous value chains might look something like this:

Evolution in the 4IR

Traditional (Vertical) Industries

|

Agriculture

Accounting

4

Advertising

Aerospace
Aircraft

Airline

Apparel

Automotive

|

|

Banking

Broadcasting

Brokerage

Biotechnology

Chemical

Public
Services

Education

Wealth &
Protection

B2B
Marketplace

Computer

Consulting

Travel &
Hospitality

Consumer Products

Cosmetics

Defense

Health

Digital
Content

Value
Chains

Education

B2C

Marketopla;, ‘

Electronics

Energy

Housing

Mobility

Global

Corporate
Services

B2B
Services

Entertainment

Financial Services

Fitness

Food & Beverage
Healthcare

Insurance

Investment

Within the next decade,
industry boundaries will
collapse from today’s value
chains and a finite set of
perhaps a dozen or fewer
ecosystems where all value
is created and captured will
remain.
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THE NEW GAME
OF STRATEGY IS

STRATEGIC
FORESIGHT
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THE HISTORICAL STANDARD IN DEVELOPING STRATEGY HAS BEEN ON “INSIDE-OUT” BUSINESS DESIGN THE ALUDO GROUP
ANALYSIS...BUT THE REAL CHALLENGE IS TO GET BETTER AT ANALYZING FROM THE “OUTSIDE IN” °

Think. Be. D

Ranking of Trends’ Importance & Degree of

Analysis of Key Factors & Predictability Across All Drivers Convergence Planning using “Critical
Drivers Trends”
Critical Uncertainty A
N
Social Degree of Impact / Importance
Technological D I::>

Critical Uncertainty B

Degree of Uncertainty

\2

Extreme of Critical Uncertainty A

19



DEVELOPING FUTURE SCENARIOS

THE SCENARIO DEVELOPMENT PROCESS

Define Focal Issue, Question, or Decision and Relevant Timeframe
Review Past Events & Alternative Interpretations

Il:lnagn_tifj.r Identify Develop Discuss
Driving Critical Plausible Implications
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3 Steps to Build Internal Foresight Capabilities in Public Organisations

Appoint further agents
across all positions,
levels and departments
to decentralise the foresight work

SUSTAINABLE
EFFORTS

Make systematic &
continuous effort to
integrate foresight into
the everyday work of employees

FORESIGHT
COMMUNITIES

+2

Collaborate with external
stakeholders, experts and the
public to look beyond your
operational environment
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DEVELOPING FUTURE SCENARIOS FOR AFRICA GOVERNANCE 2063 THE ALUDO GROUP

AGR 2021 Scenario Building Process

Level Scenario
C &‘&mmm Building Policy
Workshops Discussion and

Continental Reference Group and Online Validation
Multi-stakeholder Forum . Survey Workshops

- Research Team
- Technical Workshop

100 IFR







1. START FROM THE FUTURE

BACK WHAT IS THE
FUTURE WE WANT
TO CREATE?
2030
A
—
REDEFINE RE BACK
HOW TO FUTU
MOVE

2020 NOW FORWARD
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The historical standard in developing strategy has been on “inside-out” business design
analysis...but the real challenge is to get better at analyzing from the “outside in”

Competitive Advantage

@i

do 1o get the
best result ?

What should | do to get
the best result 7

Root
Cause
Analtics

Why did it happen?

®:!
@il
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2. INNOVATE FROM
THE “OUTSIDE IN
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3. SOLVE IMPORTANT
PROBLEMS

NEW DISRUPTIVE
TECHNOLOGIES

RADICAL
INNOVATIONS

BIG HUMAN
CHALLENGES
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Twaweza E
Customer Satisfaction TRUE VALUE
+A > 2 9 6 financial profit
7.7% — . x of KSh 62.5b
31.8m S pts 0% | s,

—

Total Customers v O
We made acommitmenttodeliveA\ Q" » L 61 ,,,oesw?f/gnl
connectivity and innovative (Goal 9) ' . E PR I ciicnbral| i -
products and services, that will provide safa"com Value Chams o2 A 34% 2 6;;7?.:143,";2'5?
unmatched solutions to meet the needs 22.6m 80 e o LI

Network NPS employees in senior

tharl\ M-PESA Customers* (Net Promoter Score) management
\ PayPel W ORIL] | e s | s
} FlLIZA

DT M-PESA v i

of Kenyans by enabling access (Goal 10)
through our technologies and partners
(Goal 17) and by exploring opportunities

Service Revenue Growth

in Health (Goal 3), Education (Goal 4) and \—/ wttoncusomers | —— | QLOL > 240 &
Energy (Goal 7). We will do so by managing s e ||| Sali, e
our operations responsibly (Goal 12) and & e s
ethically (Goal 16). This will stimulate =] 6% Tm A -| 2 T
growth and generate value (Goal 8) for 18.8m farmers o S

o additional 300.000
Customers farmers since FY18 2 1 (y /\
o DY 37.3%
E .
entage of the b
orce that is

QuUr company, society and economy.

n Owned Businesses differer ntly abled h
178 f/’vfﬂ m, d our f(lﬁ 101 :)llllon)|
smoraspns | (UOFIJ T
Our Customers Our Impact on the
and Ecosystem People Economy

1. Intemational money transfers remitted from outside Kenya mostly by Kenyans living abroad.

aligns with the United Nations Sustainable Development Goals (SDG) that aims

to reduce inequalities by enabling equal access to opportunities to everyone, especially to
vulnerable groups, using the firm'’s leadership, network, solutions, and technology.







GAMECHANGERS: THE BUSINESS MODEL CANVAS

P TN > Ve T -2,

3 : : - 5= L T
is ;mfl'?

Who sre ouwr targed segments of
customers and wsers?

What brand do we use? Wha! eve
the key messages, and how do we
ANQERe cusiomers?

Wiheh fypes of distntunon
channels wil we use Lo reach
customers?

What banefifs do we ensdla our
cuslomers &0 achieve?

What find of refadionstup
do cusfomers seck with
us, and each other?

Products & Services

What products and sannwces do
we bong fogother for cur
customers?

What distinchive assefs do we
have fo use \n existing ar new
ways?

What are the maw infamead
rESONCES [0 craafe and adelveyr

Processes

What are the main miternal
achvios fo croade and dalbvor
the offerings?

Whao are the extemal partners 1o
help vs creste and adelver the
afferings?

What are the mawn sources of revanuae,
and wivch could be largest?

How, when and how affan wit we charge
custamars?

What ave the most ssgnlficant ongong
casts to create and dalivar the offenngs?

How much do we need o spend before
we Star eaming ?
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5. ACCELERATE THE ALUDO GROUP
IDEAS TO ACTION Thin Be. s

Focus Rligning
priorities resources

Customer
framing

Future
visioning

Faster abilityto
implement

Business Faster
modelling impact

Horizon
planning

Team
aliyning
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CHANGE MANAGEMENT - FIXED VERSES GROWTH MINDSET

Resist disruption and change
By default, it nearly always
Has negative impacts

My potential is predetermined

Setbacks are failure and the
Limit of our abilities

We stick to What we know

Reducing Resistance and Supporting Change Adoption

Organisation with a growth mindset provide their employees with Structural
support aligning them with the organization's processes and systems

Leaders with a growth mindset sponsor, communicate and lead the change.
They are behavioral and cultural architects

Managers with a growth mindset see the potential for employees to develop
new skills and behaviors to adopt the change

Employees with a growth mindset tend to embrace and be the advocates of
change, Keen to adopt the new skills and behaviors

Enabling Step Change

Fixed Growth
Mindset Mindset

A
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Embrace disruption and change
To improve Organisation

Setbacks are opportunities to
Learn and develop

Effort and attitude
Determine success



AMPLIFY AGILE MINDSET AND LEADERSHIP

Mindset > Toolset

: Artifacts
Ceremonies Tools
Processes 10% Visible part Metrics
Hard
1Q [ S aspeck DOING Agile
EQ BEING Agile
Soft
aspects
Values 90% Invisible part Facilitative Leadership
Brinciol Cross-functional collaboration
rinciples
Communication Self-organizing teams

Shared-Vision, Motivation
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CONTACT US

Jeff Aludo
Aludo Group

THE ALUDO GROUP | 0722606966

Think. Be. Do jaludo@aludogroup.com




