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Effective leadership and governance for successful delivery 
of the strategic plans

Reporting and presentation skills for senior level executives; 
what to C-Suite executives should incorporate in their 
reports to enable informed decision making by Boards.

2



Being Self Aware

Developing People

Anticipating and Prioritizing

Decision Making

Driving Business Results
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The Vision



https://ae.linkedin.com/in/mazin-gadir-phd-
msc-beng-b4a4533

Life Long Student – Thank GOD!
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 IQVIA Director and Dubai Health Authority External advisor
 Healthcare Innovation Strategy and Digital Health TransformationExpert
 PMI UAE Chapter Board Director
 HFES GCC Chapter Executive Board Director

Management Consultancy support in the following 
areas:
- Organizational Development and Excellence
- Change Enablement
- Strategy Development and Management
- Corporate Policies and Procedures
- Corporate Performance Management
- Organization Design and Structuring
- Business Process Management

Strategy Development 

Organizational Development & Design

Organizational Excellence

Corporate Performance Management 

Enabling and Managing Organizational Change 

Corporate Governance

Human Capital Development & Management (Talent & People 
Management)

Competency Design, Modeling and Development 

Program and Project Management
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Starting with yourself…
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Building champions…
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Governments leading the private sector
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The art of influence
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 Involves choice

 Is necessary to solve problems

 Involves risk

 Involves the ability to be courageous

 Is an essential management task 
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Studies show that people 
tend to have a common 

set of psychological 
biases that can affect 
their decision making. 

Here is a summary of the 
ones most commonly 

seen in business. 

Read through these -
which apply to you? To 
QuintilesIMS culture?



36

When you work through this process, think about the 
following:

 What steps are most important? 

 What steps are hardest / most frequently missed?

 What are the implications?

• Using a process helps us make more deliberate, thoughtful decisions by organizing relevant information and defining alternatives. This approach 
enables us to better ensure the chances of choosing the most satisfying alternative possible.
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Driving Business 
Results
Value driven leadership
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Thank you!
Let’s Connect 

https://ae.linkedin.com/in/mazin-gadir-phd-msc-beng-b4a4533
https://www.slideshare.net/MazinGadirPhDMScBEng
https://twitter.com/eenmag
https://www.facebook.com/mazin.gadir
https://www.instagram.com/mazingadir/


