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INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS OF KENYA 

(Established under the Accountants Act, Laws of Kenya) 
 

THE ENTERPRISE RISK MANAGEMENT SEMINAR 
Date:  21st to 22nd October 2021 

Mode: Virtual Delivery 

Theme: Transformational Risk Management Practices for Professionals 
 

DAY 1: THURSDAY, 21st OCTOBER 

Opening Plenary 
Session Chair :   

Time Duration Topic/Activity Delivery 
Mode 

Facilitator(s) 

8:30- 8:45 15 Mins Welcome Remarks   CPA Edwin Makori 
 CEO ICPAK 

9:00 -10:30  1 Hr  • Differentiating Risk Management and ERM 
• Deep dive into the pertinent Regulations 

and Guidelines on ERM (PFM Act, 
Treasury Circulars, COSO ERM 
Framework, ISO 31000:2018 etc) 

Presentation Samuel Kibaara 
Director, Pinebridge 

Consulting  

30 Mins Audience Engagement   Session Chair 

10:30-11:00  30 Mins Tea/Health Break  Hotel/ICPAK 
Plenary Session 1 

Session Chair:  Council Member 
11:00-12:30  
 

1 Hr • ERM Components  
• Implementing ERM Frameworks for 

Organizations: The Process 

Presentation CPA Moses Kariuki 
Group Head of Risk & 
Compliance, Kingdom 

Bank 
 30 Mins Audience Engagement    

12:30-14:00  1 ½ Hrs Lunch/Health Break  Hotel/ICPAK 
Plenary Session 2 

Session Chair: Council Member 
14:00-15:30  1 Hr Setting Organizational Risk Appetite and 

Linkage to Strategy 
 

Co 
Presentation 

& Panel 

Ms. Dorothy Maseke 
Group Risk and 

Compliance Manager, 
ICEA LION Group  

& 
IRM Global Board 

Member & Chair IRM 
East Africa Regional 

Confirmed  
30 Mins  Audience Engagement   Session Chair  

15:30-16:00 30 Mins Tea/Health Break  Hotel/ICPAK 
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END OF DAY ONE 
 
 
 

DAY 2: FRIDAY, 22nd OCTOBER 2021 

Plenary Session 3 
Session Chair :   

Time Duration Topic/Activity Delivery 
Mode 

Facilitator(s) 

9:00 -10:30  1 Hr The View of ERM from Global Risk 
Management Frameworks 

 
 
The Role of Different Players in ERM 

Development & Implementation 

Presentation CPA Dr. Edwin Orero 
Consultant, Compliance, control, BNP 

Paribas Bank 
 

Mr. Roy Akalah 
Independent Corporate Consultant 

(Resource & Capacity Building) 
30 Mins Audience Engagement   Session Chair 

10:30-11:00 30 Mins Tea/Health Break  Hotel/ICPAK 
Plenary Session 4 

Session Chair:  
11:00-12:30 
 

1 Hr Risk Analytics, Modelling and 
Automation: 

Approaches and tools for risk 
assessment 
Risk modelling  
The journey towards effective risk 
automation 

Presentation CPA Daniel Muondu 
Azizi Consulting  

 

 30 Mins Audience Engagement    
12:30-14:00 1 ½ Hrs Lunch/Health Break  Hotel/ICPAK 

Plenary Session 5 
Session Chair:  

14:00-15:30  1 Hr Risk Maturity Assessment  

Risk maturity assessment models 
Proposed risk models for the future 

Presentation Raphael Onyango 
Consultant, Risk Management 

 

30 Mins  Audience Engagement   Session Chair  

15:30-16:00 30 Mins Tea/Health Break  Hotel/ICPAK 
END OF SEMINAR 

 
 
 
 
 


