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Objectives

Vision: A world class Professional Accountancy Institute.

By the end of this session, the participants will be able to:

1. Explain what is Value-Based Leadership

2. Understand the role of a Boss and that of a Leader

3. Highlight the challenges associated with poor leadership

4. Share experiences
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“In its essence, 

leadership is a lifestyle, 

not a position.” 
John Hawkins
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Value – Based Leadership
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❑This is leading by staying true to one’s values

❑To lead by remaining consistent to one’s beliefs and never

swaying from the fundamental values

❑The leader may change his or her strategy, tactics, or

approach given the situation, BUT the leader never changes his

or her underlying values, beliefs, or principles
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What Is Your Leadership Brand?
Being an effective self leader



Brands…
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❑Mahatma Gandhi – Gandhi never wavered from his ultimate

belief to use nonviolent practices to achieve independence.

❑Martin Luther King, Jr. – Martin Luther King Jr. led the civil

rights movement based on his belief of racial equality through

peaceful measures.



Exercise
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Suggest names of Leaders across 

Kenya
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VIDEO

Men Stealing Meat from Lions



Video Feedback
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❖Was there a leader and if so who?

❖What leaderships skills are exhibited?



Vision: A world class Professional Accountancy Institute.

Leading Self
A continuous self reflection,  new powerful personal habits
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Leading Self
❑ Great leadership is a cultivated art – it begins with self leadership

Components of Self Leadership

❑ Self Awareness: The ability to acknowledge , understand and be conscious

of own values, perspectives, strengths, weaknesses, leadership propensity

and emotional needs

❑ Self Management: The ability to nurture and harness ones own passion,

abilities, emotions and leadership capacity in decision making
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Leading Self

❑ Other-Awareness: The ability to acknowledge and recognize the passion,

gifting, strengths, weaknesses, potential and needs of others

❑ Other-Management: The ability to grow and motivate other people to

develop their potential and/or fulfil the organization’s objectives

It is a journey…!
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Leading Self

Live an active legacy and leave a legacy!
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Key Habits of Effective ‘Self’ 
Leaders 

oThey take initiative – Being proactive

oThey focus on goals – Begin with the end in mind

oThey set priorities – Put first things first

oThey only win when others win – Think win/win

oThey communicate – Listen to understand, speak to be

understood
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Key Habits of Effective ‘Self’ 
Leaders 

oThey cooperate – Synergize

oThey reflect on and repair their deficiencies – Sharpen your saw

oThe most important work is the INNER WORK – when you

master what is your interior, you will master what is outside of

you!
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‘Leading Self’ Key Take - Aways

o Focus on developing character not personality

oYou are what you habitually do, be authentic

oChoose sound principles and endeavor to live by them

oThink about your ‘active’ legacy

oBuild trust in your relationships
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Q & A,

Sharing of 

Experiences
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