EFFECTIVE DELEGATION FOR SUCCESSFUL DELIVERY OF ORGANIZATION’S MISSION

The Discipline of Getting Things Done
The Dynamics of Leadership in Managing Virtual Teams
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GOVERNANCE & CULTURE
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EFFECTIVE DELEGATION
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THE DISCIPLINE OF GETTING THINGS DONE
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Clear Task Breakdown
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DYNAMICS OF MANAGING VIRTUAL TEAMS
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ENGAGE

Evaluate skills set & expertise required

Select the person(s)
Build a team

DEFINE

Define the project & task
Determine the boundaries
Set the TOR plus Budget

REVIEW

Facilitate & support
Monitor & Evaluate
Manage Risks
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AGREE

Seek the person(s) buy-in
Go for self initiative & attitude
Set timelines

ACCLAIM

Recognise

REPORT

Document the project
Create a knowledge base
Build on feedback

Celebrate wins (individually & as a team)

Share the spoils
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