
 
 
 
 
 

THE ANNUAL LEADERSHIP CONVENTION 

Date: 10th – 11th November 2021 

Venue: Virtual 

THEME: Developing Effective Leadership Skills Towards Impactful Delivery of Organizational Vision 

DAY 1: WEDNESDAY 10th NOVEMBER 2021 

Opening Plenary 
Session Chair: CPA Edwin Makori – CEO, ICPAK 

TIME DURATION TOPIC/ACTIVITY DELIVERY 
MODE 

FACILITATOR(S) 

8:30-9.00am 30 Mins 
CEO’s Welcome Remarks Speech 

CPA Edwin Makori 
Chief Executive Officer 

– ICPAK 
9.00-10. 00a.m 1 Hr  

Leadership & Character 
The Essential Leadership Skills & Practices 
Needed in the Modern Age 
 
Influential Leadership Vs Authoritarian 
Leadership 

Presentation 

 

Dr David Muturi  

Leadership and 
Governance Consultant 

 

10.00- 10.30am 30 Mins Open Discussions and Questions Q&A Session Chair 
11:00-11:30am 30 Mins Health Break   
11:30-13:00pm 
 

1Hr A Leader and a Boss: Where do we Draw 
the Line? 

Leading by Mentoring 
Presentation 

Mr David Kairo 
Business & Leadership 

Consultant 

30 Mins Open Discussions and Questions Q&A Session Chair 
1:00 pm – 2:00 pm 1 Hr Lunch Break  HOTEL/ ICPAK 
2:00 pm  – 3:30 pm 1 Hr Effective Delegation for Successful 

Delivery of Organization’s Mission 

The Discipline of Getting Things Done 

The Dynamics of Leadership in Managing 
Virtual Teams 

Presentation Mr Joseph Lunani 

Business & Leadership 
Consultant 

30 Mins Open Discussions and Questions Q&A Session Chair 

End of Day One 
 
 
 
 



 
DAY 2:  THURSDAY 11th NOVEMBER 2021 

TIME  DURATION  TOPIC/ACTIVITY DELIVERY 
MODE 

FACILITATOR(S) 

8:30-10:30am 1 ½ Hrs 
Leadership and Innovation 

Staying Ahead of the Pack 

Lateral Thinking for Leaders 

Presentation 

Irene Kinuthia 

Leadership Development 
Faculty- Strathmore 

Business School.  

 
30 Mins Open Discussions and Questions Q&A Session Chair 

10:30-11:00 am 30 Mins Health Break   

11:00- 12:30 pm 1 Hour  Leadership & Communication 

Critical Communication Skills for 
Leaders of Today and Walking the Talk 

Winning Respect and Loyalty from Team 
Members 

Presentation 

Dr Elizabeth Wala 

Consultant and Leadership 
Speaker  

 

 30 Mins Open Discussions and Questions -Q&A Session Chair  

12: 30 -2:00 pm 1 ½  Hrs Lunch Break  Hotel/ICPAK 

2:00 pm – 3:35 
pm 

1 Hour The Habits of Successful CEOs Presentation Prof. Peter Lewa 

Leadership Consultant 

30 Mins Open Discussions and Questions Q&A Session Chair 

 5 Minutes  Convention Closing Remarks  ICPAK 

End of Seminar 

 
 

  


