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Irene Kinuthia PCC
Leadership Development Consultant 

Certified Executive Coach
Certified Team Productivity Coach

Gallup Certified Strengths Coach

.



Definition

Its any group or 
individual who  can 
affect or is affected 
by the  
achievement of the  
organization’s or 
team’s objectives



CRITICAL 
FOR

• Making good decisions

• Building consensus

• Getting support from 

colleagues

• Winning over partners

• Loyal  customers

• Happy Suppliers



• Interest and 
Power

• Attitude and 
Behaviour

• Internal and 
External

• Communication

Engage Identify

AnalysePlan



Exercise

Use the List of all the 
stakeholders: batch them in 
groups of similar traits

Identify the interest of each 
group of stakeholders  identified 
above

What are the stakeholder’s 
influence/power and  what gives 
them that power?





What words can you use to indicate your stakeholders 
are engaged and to measure success?

Energized Interested Proud Dedicated Eager



PRINCIPLES OF 

CORPORATE 

GOVERNANCE
ikinuthia@strathmore.edu irenewkinuthia@gmail.com

+254 724300256

mailto:ikinuthia@strathmore.edu


Principles

Fairness Accountability

ResponsibilityTransparency
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How do I 
personally 

uphold these 
Principles?



Corporate accountability refers to the obligation and responsibility to give an 
explanation or reason for the company’s actions and conduct.

• The board should present a balanced and understandable assessment of the 
company’s position and prospects;

• The board is responsible for determining the nature and extent of the significant 
risks it is willing to take;

• The board should maintain sound risk management and internal control 
systems;

• The board should establish formal and transparent arrangements for corporate 
reporting and risk management and for maintaining an appropriate relationship 
with the company’s auditor, and

• The board should communicate with stakeholders at regular intervals, a fair, 
balanced and understandable assessment of how the company is achieving its 
business purpose.

Accountability

Vision: A world class Professional Accountancy Institute.



A principle of good governance is that stakeholders should be informed about the 
company’s activities, what it plans to do in the future and any risks involved in its 
business strategies.
•Transparency means openness, a willingness by the company to provide clear 
information to shareholders and other stakeholders. For example, transparency 
refers to the openness and willingness to disclose financial performance figures 
which are truthful and accurate.
•Disclosure of material matters concerning the organisation’s performance and 
activities should be timely and accurate to ensure that all investors have access to 
clear, factual information which accurately reflects the financial, social and 
environmental position of the organisation. Organisations should clarify and make 
publicly known the roles and responsibilities of the board and management to 
provide shareholders with a level of accountability.
•Transparency ensures that stakeholders can have confidence in the decision-
making and management processes of a company.

Transparency

Vision: A world class Professional Accountancy Institute.



Building Trust
8 pillars



•Fairness refers to equal treatment, for example, all shareholders should 
receive equal consideration for whatever shareholdings they hold.. Many 
companies prefer to have a shareholder agreement , which can include 
more extensive and effective minority protection.
•In addition to shareholders, there should also be fairness in the treatment of 
all stakeholders including employees, communities and public officials. The 
fairer the entity appears to stakeholders, the more likely it is that it can 
survive the pressure of interested parties.

Fairness

Vision: A world class Professional Accountancy Institute.



•The Board of Directors are given authority to act on behalf of the company. 
They should therefore accept full responsibility for the powers that it is given 
and the authority that it exercises. The Board of Directors are responsible for 
overseeing the management of the business, affairs of the company, 
appointing the chief executive and monitoring the performance of the 
company. In doing so, it is required to act in the best interests of the 
company.
•Accountability goes hand in hand with responsibility. The Board of Directors 
should be made accountable to the shareholders for the way in which the 
company has carried out its responsibilities.

Responsibility

Vision: A world class Professional Accountancy Institute.



Governance Leadership 
Performance
Assess. Build. Coach



What will 
you do 
differently?

☐



CONTINUE 

STOP

START

TAKE ACTION
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