
1st East African CEO’s Roundtable.
Topic: Post-Covid challenges facing CEO’s

Date:  7th December, 2021

Venue:  Hilton Hotel

TIME: 7.00 am---10.30 AM

Uphold public interest



Challenges

• Changing Organizational 

culture



Challenges

• Communication
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• Market Shifts
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• Cyber Risks
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• Sustainability/ Business 

Model
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• Public Health Incidences



Where you want to get!

• Leadership 
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• Technology  
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• Employees / People 



Where you want to get!

• Innovation



Challenge 

Book 

Pain 

Wave

Waste

Customer (Current) 

Customer (Future) 

Employee

Technology (Social networking)

Demographic (youth in Kenya)

Regulatory (telecom spectrum)

Human effort

Resources (paper, time)

Technology resources, 

(electricity, memory)

How to build a challenge book



Where you want to get!
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• Cybersecurity



End

• WHAT ELSE ??


