1st East African CEO’s Roundtable.
Topic: Post-Covid challenges facing CEO’s

Date: 7t December, 2021
Venue: Hilton Hotel

TIME: 7.00 am~10.30 AM

Uphold public interest



Challenges I

 Changing Organizational
culture
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e« Communication



Challenges I

e Market Shifts



Challenges I

* Cyber Risks



Challenges I

» Sustainability/ Business
Model



Challenges I

 Public Health Incidences



Where you want to get!

 Leadership



Where you want to get! I

p Individuals

* Acting courageously » Leading with empathy

= Acting ethically » Communicating effectively

= Creating a personal vision * Following and leading

« Cultivating vitality » Managing group dynamics

+ Exploring difference » Motivating others

= Exhibiting self-awareness » Acting with Emotional Intelligence

Personal

.,

Internal External
« Recognizing statuses and power * Measuring progress
* Thinking critically » Defining direction
* Framing » Mapping the environment
* Questioning » lUsing effective processes
» Reflecting » Cultivating innovation

Systems + Addressing issues



Where you want to get!

 Technology



Where you want to get!

. Employees / People



Where you want to get!

e |nnovation



How to build a challenge book

Challenge |
Book

— Pain—

— Wave—

__Waste-

— Customer (Current)
— Customer (Future)

— Employee

— Technology (Social networking)
___ Demographic (youth in Kenya)
__ Regqulatory (telecom spectrum)

— Human effort
. Resources (paper, time)

Technology resources,
(electricity, memory)



Where you want to get!

. Cybersecurity



« WHAT ELSE 77



